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1. ®oHJ OLIEHOYHBIX CPEACTB AJIs TEKYIIEro KOHTPOJIsl YCIIeBAeMOCTH, POMEKYTOYHOM
arrecTauvu 00y4aromMXcs N0 JMCHUILIHHE

Hacrosammii

®onn  omenounsix cpeacts  (POC) mo

JUCLIUILINHE

«OCHOBBI

MEHE/PKMEHTA» SIBIISIETCS. HEOTHEMIIEMBIM TMPWIOKEHHEM K pabodeld mporpaMMme JUCIUTLTIHBI
«OcHoBbl MeHemkMeHTay. Ha nanubiii @OC pacnpoCcTpaHAIOTCS BCE PEKBU3HUTHI YTBEPKICHHUS,
npencrasiieHHbie B PIIJ] mo naHHOM nuciuIiMHe.

2. IlepeyeHb OLIEHOYHBIX CPEACTB
Jlns ompeneneHuss KayecTBa OCBOCHHS OOy4aromMMucCs Yy4eOHOro marepuaia Io
quciuminHe «OCHOBBI MEHEPKMEHTa» UCIIOJIb3YIOTCSI CIEAYIOUINE OLIEHOUHBIE CPEJICTBA!

crienianbHas 0ecesia mpemnoiaBarens ¢ 00yJaromuMes
Ha TEMBI, CBSI3aHHBIE C M3Y4aeMOW NMCHUIUIMHOU, U
paccuMTaHHOEC Ha BBISICHEHHE O0beMa 3HAHHIA
0o0ydJaromierocss Mo OMNpEeJeTICHHOMY pa3ieny, TeMe,
npobieme U T.11.

Ne [IpencraBnenue
Onenounoe

n/ CPEICTRO Kpatkas xapakTepucTiKa OIIEHOYHOTO CPEJICTBa OLIEHOYHOTO

n p cpencta B OC

1 TecTrl CucreMa cTaHAapTU3UPOBAHHBIX 3aJJaHUM, doHI TeCTOBEIX
MO3BOJISIOIIAS] ABTOMATU3UPOBATh MPOLEAYPY 3aJaHui
W3MEPEHHS YPOBHS 3HAHUN M YMEHHUM 00y4aromerocs

2 Keiic-3aganue | [IpobiemMHOe 3a1aHne, B KOTOPOM O0y4aromeMycs Samanus Ui
MpeAJIaraloT OCMBICIUTD PEATbHYIO penieHus Keic-
po¢eCCHOHATBHO-OPUEHTHPOBAHHYIO CUTYAITHIO, 3aJaHus
HEOOXOIUMYIO JIJISl pEIICHHS TaHHOUW MTPOOIEMBI.

3 Curyanmonnsie | Crioco0 KOHTPOJIS, TO3BOJISTIONTUH oneHuTs | [lepeuens 3amau

3aJ1a4un KPUTUYHOCTh MBIIUICHUSI W CTENEHb YCBOCHUS

Marepuaia, ClioCOOHOCTh MPUMEHHTh TEOPETHUYCCKHE
3HAHUS Ha PAKTHUKE.

4 | CobecenoBanue| CpeacTro KOHTPOJIA, OpraHn30BaHHOE Kak | Borpockl Ha 3auer

paznenam
JUCHUILINHBI

3. IlepeyeHb KOMIIETEHIUI ¢ YKa3aHUeM 3TanoB ux GopMUpPoOBaHNs B Mpolecce OCBOCHUS
o0pa3oBaTe/ibHOI NPOrpaMMbI M BUA0B OLIEHOYHBIX CPeICTB

Kon n Oran KoHnTponupyemble paziensl AMCLUITINHBI OneHouHsble
dbopmyupopMupoBaH cpencTBa
pOBKa us
KOMIIETE |[KOMITETEHIN
HITUU "
YK-2 Texymmii  |[Pa3nmen 1. OCHOBBI MEHEKMEHTa B cepe ycayr Keiic-3ananus,
CUTYallMOHHBIE
3a1a4u
Htorosoe 3aHsTHE 10 pazaeny | Tectol
[IK-11 (Texkymumii [Pazgen 2. OpraHu3aldOHHAs CTPYKTypa U Kelic-3ananus,
KOMMYHHKAIIMOHHBIE TIPOLIECCHI CUTYallMOHHBIE
3a1a4n
M Torooe 3aHsiTHE MO pazaeiy 2 Tectol




YK-2 Texymuii  |[Pazgen 3. JIunepcTBoO B ynpaBiIeHUH. Keiic-3ananus,
CUTYallMOHHbIE
3a/1a4u
HTorosoe 3aHsATHE MO pa3aeny 3 TecTol
VK-2 Texymmit Keiic-3amanns,
Paznen 4. Yopasienue TpyaoBbIMH pecypcamMu CUTYallMOHHbIE
3a/1a4u
Hrtorosoe 3ansitue no paszaeny 4 TecTbl
I[IK-11 [[Ipomexyto [Pazmen 1. OCHOBBI MEHEIKMEHTA B Cdepe yCIyT
YK-2 YHBIN Paznen 2. Opranu3anioHHasi CTpyKTypa u CobecenoBanue
KOMMYHUKAI[MOHHBIE TPOLIECCHI
Paznen 3. JIlunepcTBo B ynpaBiIeHUH.
Pasnen 4. YopasineHnue TpyJoBBIMHU pecypcaMu

4. Conep:kaHue OLICHOYHBIX CPEACTB TEKYIIero KOHTPOJIs
Texymuii KOHTPOJIb OCYIIECTBIISIETCS MPENOAABATENEM AUCHUIUIMHBI IPU MPOBEICHUM 3aHATHH
B hopme: Keiic-3a1aHni, CUTYaI[MOHHBIX 3a/1a4, TECTOB.

4.1. Keitic-3amanus misd oneHkn komnerenmuii: YK-2, ITK-11

Keiic 1. Kauecmsa uodeanvnoeo meneoddcepa. DyHIaMEHTAIbHBIE HU3MEHEHHS B OOIIECTBE
00yCJIOBIWIM U U3MEHEHHUS B YIPABICHUYECKOH NEATETLHOCTH OHA 3HAYUTEIHHO YCIOKHUJIACH B
COBPEMEHHBIX YCIOBUAX. JlesATeNbHOCTh MEHeIKepa OINpeAesieTcss LeIbIM KOMILIEKCOM
TEHJECHUUNA pa3BUTUS TOJUTUYECKHUX, COLMAIbHBIX, SKOHOMHMYECKHUX U MCHUXOJIOTHYECKUX
(dakTopoB. BEITIONIHSIS CBOM O0SI3aHHOCTH, MEHEIKEP BBICTYIIACT B ONMPEACIEHHON COIMATIbHON
pOJIH, XapakTep KOTOPOH MEHSeTCs C pa3BUTHEM oOIlecTBa. B mepuon, Korja MCIOIHUTETH
ObLTH B OOJIBIIMHCTBE CBOEM CEpOMl OE3IMKON Maccoi, UMeJIM HU3KWH YPOBEHb 0Opa30BaHUS U
YHUBEpCaAIbHbIE HAaBBIKU, BCE BpEeMs HAXOJsACh IOJI CTPAXOM YBOJBHEHHS U, B TO K€ BpeMs, B
MOCTOSTHHOM TOTOBHOCTH K OYHTY M3-32 HEBBIHOCHUMBIX YCIIOBHI TpyAa U KU3HU, PyKOBOJIUTEID
JIOJOKEH ObLT OBITH 0€3)KaTOCTHBIM JTUKTATOPOM, KOTOPBINA YIPABISET MEPCOHATIOM C MOMOIIBIO
NPUHYXICHUS.

C noBBIIIEHNEM KYJIBTYPHOTO YPOBHSI PAOOTHHUKOB, OCO3HAHUEM MU ce0s KaK JIMYHOCTEH, POJIb
JUKTaToOpa IepecTana OTBEYaTh pealbHbIM IMOTPEOHOCTSIM MPAKTUKH YIpaBiieHus. B aTux
YCIOBUSAX BO3HUKJIA HOBas POJb OTIA CEMbH, KOTOPBIH HE TOJIBKO OTHAET pacHOpsKEHUE,
HaKa3blBa€T WJIM HArpakaaeT, HO M CO3/JaéT OJaronpusATHBIA MOPaIbHO-TICUXOJIOTMYECKUN
KIIUMaT, pemaeT MEeXJIUYHOCTHbIE KOH(MIMKTBHL, TOJACPKUBACT CBOMX MOJYMHEHHBIX.
CoBpeMeHHbIE TEXHOJIOTMYECKHE W COLMANbHBIE IMPOLIECChl YPE3BbIYAHO YCIOXKHWINCH, a
3HaHMS W KBaTU(UKAIUS WCIOITHUTEICH, WX HE3aBUCUMOCTh HACTOJIBKO BO3POCIH, YTO
JUKTATOPCKHUE 3aMallKd W TaTepHAIM3M MPAaKTUYECKHW HCKIIOYEHbI, HEIOMYCTUMBI, ceifuac
JOMHUHHUPYET JEJIOBOE COTPYAHMYECTBO M KOHCYJIbTHPOBaHUE. MEHEIKep CTaHOBUTCS
OpPraHU3aTOPOM CAMOCTOSITEIBLHON pabOThI MOAYUHEHHBIX, O0bETMHEHHBIX B KOMAH/IbI.
JlocTaTouHO MHTEpecHa 3BOMIOLMs TpeboBaHMil K pykoBoautensMm. Tak, @penepuk Teiinop
BaOXHEHIIMMU dYepTamMH cyuTal yM, oOpa3oBaHUE, CIELUUalIbHbIE M TEXHUYECKHE 3HAHUA,
(U3UUECKyIO JOBKOCTh WJIM CUITY, TaKT, SHEPTHUIO, PEUIUTEIbHOCTh, YECTHOCTD, Oaropasymue u
Kpernkoe 3a0poBhe. AHpu Daiions Tak ompenenseT TpeOoBaHUA K pykoBoauTento: «llepBoe
TpeOoBaHUE, KOTOPOMY JOJDKEH YIOBICTBOPATH PYKOBOIUTENb KPYIHOTO IMPEINpPUSATHS, OBITH
XOpOIIUM aJIMMUHUCTPATOPOM, TO €CThb OBIThb CHOCOOHBIM MPEIBUIETh, OPraHU30BHIBATh,
MOTUBUPOBaTh U KOHTPOJIMPOBATh. BTOpoe yciioBHE 3akio4yaeTcss B TOM, 4TOObI OH ObLI
KOMIIETEHTHBIM B CIIELHUAJIbHBIX TEXHUYECKUX (YHKIUSAX, TPUCYIIUX JAaHHOMY HPEIIPUITHIO.»
B Coserckom Coroze npu noadope yrnpaBleHYECKHX KaJIpOB PYKOBOJCTBOBAJIHCH YETHIPHMS
OCHOBHBIMHM  TPEeOOBaHHSIMH: [OJMTUYECKass TPaMOTHOCTb, MOpajbHasi YCTOWYHBOCTb,
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KOMIIETEHTHOCTb, OPraHU3aTOPCKHE CHOCOOHOCTH. Jlns cpaBHeHUs KBanu(UKalMOHHBIE
TpeOOBaHUS K JIMYHOCTH MEHE[Kepa B BenukoOpuTaHuu: - TIOHUMAaHHUE TPUPOJIBI
yIpaBICHYECKUX TMPOLIECCOB, 3HAHHWE OCHOBHBIX BHUJOB OPTraHU3ALMOHHBIX CTPYKTYP
ylpaBieHUs, (YHKIMOHAIBHBIX OCOOCHHOCTEH M cTwield paloThl, BIaJeHUE CPEICTBAMHU
NOBBIMICHUST 3(P(EKTUBHOCTH YIPABICHUS; - CIOCOOHOCTh pa3o0paThCsi B COBPEMEHHOMU
WHOOPMAIIMOHHOW  TEXHOJIIOTMM U  CPEACTBAaX KOMMYHHKAIMHM, HEOOXOIUMBIX s
YIPaBIECHUYECKOIO MEpCcOoHaNa; - OpaTOPCKUE CIOCOOHOCTH M YMEHHE BBIPa)KaTh MBICIIH;
BJIQJICHUE MCKYCCTBOM YIIPABJICHUS JIFOJbMH, MOAOOPA M MOATOTOBKH KaJIPOB, PEryIHUpPOBAHUS
OTHONIICHUN Cpeau MOAYMHEHHBIX; - CIIOCOOHOCTh HAJAXXUBAaTh OTHOLIEHUS (UpMBI C €&
KIIMEHTaMH, YIPaBIATh pecypcamu, MIAaHUPOBATh W MPOTHO3HPOBATH NEATEIBHOCTh (DUPMBI; -
CIIOCOOHOCTH K CaMOOIIEHKE COOCTBEHHOM JAEATEIbHOCTH, YMEHUE JIelaTh MPaBUIIbHBIEC BHIBOIbI
Y TIOBBIIIATH KBATH(DUKAIIHIO.

Nucturyr nuarHoctuku meHemkmeHTa ([MamOypr, ['epmanus) mpenjaraeT TakoW IE€peUeHb
TpeOOBaHUN K MEHEIDKEePY: - YMCTBEHHBIE CIOCOOHOCTH: CIIOCOOHOCTH J/aBaTh OIICHKH,
TBOPUYECKOE, KOMIUIEKCHOE, CHCTEMHOE, AaHAJUTUYECKOE MBIIIJICHUE, - OTHOIIEHUE K
OKPYKAIOIIMM: KOHTAaKTHOCTh, KOMMYHHKAOEIbHOCTh, CHJIA YOEXKICHHs, HACTOWYUBOCTD,
COTPYIHUYECTBO, CIOCOOHOCTH paboTaTh B KOMaHAE; - JIMYHbIE KauecTBa: HMHTEPECHI,
MOTHBAIIHSI, CTPEMIIEHHE K YCIEeXy, THOKOCTb, OOUTUTENLHOCTh, HAIEKHOCTh; - OTHOIIECHUE K
TPYAy: BOCHpPUATHE HArpy3KH, WHUIMATHBA TpPU TMPUHATHU pPEIICHUN, CIOCOOHOCTh K
IUTaHUpOBaHMI0, opranu3oBaHHoCcTb. B CHIA (MucTuTyT I'2511ama) BBIAEIAIOT MSTh OCHOBHBIX
TpeOOBaHUIL: - 3HAHHE JIENIa; - 3APABbIN CMBICH; - YBEPEHHOCTh B COOCTBEHHBIX CHUJIAX; - BEICOKHIA
001Nl ypOBEHb Pa3BUTHS; - CIIOCOOHOCTH JOBOAUTH HauaToe 0 KoHIA. Ha cerogHsmHmii 1eHb
CIeIUATMCTaMd WHOCTPAHHBIX OIICHOYHBIX IEHTPOB paspadoransl oT 30 g0 100 TpebGoBaHMil K
COBpEMEHHBIM MeHe/KepaM. Ho B Mupe HET denoBeKa, KOTOpPBI Obl oOmaman BceMu
KayecTBaMH, c(pOpMYJIMPOBAaHHBIMH B 3THUX CINHMCKaxXx. B TO ke Bpems ThICAYU MEHEIKEPOB
paboTaloT  ycmemHo, oOOecreurBas BBICOKYIO  pe3YJIbTAaTUBHOCTh OpraHu3amuil. ITo
00BsICHSIETCS, BO-TIEPBBIX, CMOCOOHOCTHIO HMHIMBUIOB MpPH OMNPENCIEHHBIX OOCTOATEIHCTBAX
KOMIICHCHUPOBAaTh OTCYTCTBHE WJIM HEPAa3BUTOCTb OJHUX 4YEPT JAPYTUMU H, BO-BTOPBHIX,
MOCTOSTHHBIM CaMOCOBEPILIEHCTBOBAaHUEM.

Bonpocul ona pabomul ¢ keticom

1. Ilepeuncnure OCHOBHBbIE (DAKTOPHI, OKa3bIBAIONIME BIUSHUE Ha TpPeOOBaHUS K KauecTBam
MeHeKepa’?

2. Kak BBl cunTaere, KakOoBbl OCHOBHBIE TpeOOBaHHWS K KadyecTBaM MeEHemkepa B Poccum Ha
CErOJHALIHUNA JE€HB?

3. MoxeT 1 OJUH MEHEKEP COBMEIIAaTh B ceOe BCEe HEOOXOAUMBIC Ha CETOMHSIIHUN JE€Hb
KauecTBa pyKOBOIUTEINA?

4. Kak BBI cUMTaeTe, XOPOIIUMH PYKOBOJIUTEISAMU POXKIAIOTCS WK cTaHOBATCA? (MOXXHO
HAYYUTHCS OBITh PYKOBOJUTENIEM WM JIJISl 3TOTO HEOOXOUMEBI BPOXKIEHHBIC KauecTBa?)

Keiic 2. «Hoeoe noxonenuey» 1o Mepe cTapeHUs] HACEIIEHUS M CHUKEHUS TEMITOB PO’KIAEMOCTH B
MHpE MBI ITPUJIEM K TOMY, YTO ITEPCOHAN OYAET COCTOSTH U3 JIIOJCH Pa3HOTO BO3PACTa, a 3HAYMT,
noTpe0yeTcsi CerMEHTHPOBAHHBIN MOJXO0 K YIIPABJICHUIO C YIETOM Pa3HOOOPA3HBIX B3IJISAAO0B U
noTpeOHOCTeH pas3HbIX MOKoNeHWH. KoMmmaHusMm aist ynpaBieHHs pa3iudHbIMU TPYHIIaMHU
COTPYAHUKOB HEOOXOIMMO OYAET UCIOJIb30BaTh THOKUE CTPATETUU YIPaBICHHS MEPCOHATIOM B
TOM, 4YTO  Kacaercs, HampuMmep, NPEeMHPOBAHMSA,  JODKHOCTHBIX  OOS3aHHOCTEH,
npoeCCHOHATBHOTO Pa3BUTUS, THOKMX YyCIoBHH paboTbl u T.n. Bombmie pabGotel Oyzaer
NPUXOIUTHCA Ha JONI0 BUPTYAIBHOTO COOOINECTBA: COTPYJHHMKH CO BCETO MHpa OyIayT
00BEeIMHATHCA B KOMAaHJIbl Il PELICHUs OIpPENeJIeHHOW 3aJaud, a MO OKOHYAHWHU IIPOEKTa
PacXOANTHCHL.

Ha cMmeny yxonmsdmmM mpencTaBUTENsIM MOKOJeHHS «0ebu-0yma» u X TMpHIYT HOBBIE
JTUHAMHUYHBIE JIFOIH MMOKOJEHUN Y U Z, KOTOPBIE MPUBHECYT B KOMITAHWIO HOBYIO pab0vyto



aTMoc(epy U BMECTE COCTaBST «IIJIAaBWIbHBINA KOTENI» U3 HABBIKOB, MUPOBO33PEHUM 1 aMOULIUIL.
[Tpu 5TOM OGIOPOKpATHU CTAaHET MEHBIIIE, TOITOMY MEPCIIEKTUBHBIE COTPYAHUKH OyIyT OLIyIIaTh
ce0s X035€BaMU CBOEr0 BPEMEHHM M CMOTYT COCPEJOTOYUTh YCWJIMS Ha pe3yibTarax H
HIPOAYKTUBHOCTH, @ HE OYMa)kKHOM BOJIOKUTE U PYTHHHBIX IPOLIECCAX.

B Omwxkaitimme 10 jeT mpenctaBUTENH TOKOJEHMH Y W Z COCTaBAT TMOJIOBHHY TPYIOBBIX
pecypcoB Poccun. PaGotomarenu oco3Hanu, YTO CIPOC HAa MOJIOJBIX CHELUAIUCTOB OyIeT Bce
Oonblie Bo3pacTaTb Ha (OHE HEYKIOHHOTO CTapeHUs HBIHEUIHUX pPYKOBOAMTENEH H
BBICOKOKBAJIN()UITUPOBAHHBIX CIEIUAINCTOB, IPEACTAaBUTENCH MOKOICHHUS X.

Bonpocwt u 3a0anus ons ananuza:

1.ITpoananu3upyiiTe HUXKE MPEUIaraeéMblid TEKCT M YKaXHUTE CeU(PUKY U IIEHHOCTH MOKOJICHHUS
YuZ.

2.IlpuBeauTte npuMepbl KOPIOPATUBHBIX IPOIPAaMM JJIsl CTYACHTOB U BBIITYCKHHUKOB.

3. Ilepeuncnure mnpeuMyniecTBa M HENOCTATKHM PEKPYTMEHTA CTaXEPOB U BBITYCKHUKOB
(graduate recruitment).

Keiic 3. « Compyonuk, komopbwiii meuiaem ynpasiams no0pa3oeieHuem

B MeaumuHCKON KOMITAaHMHM IIEHTPE CMEHWIICA 3aM.JUpeKkTopa mno MapkeTuHry. Hooro
PYKOBOJIUTENSL COTPYIHHKH MPUHSUIM HACTOPOKEHHO, MPEAJIOKEHHBIE MPOEKTHl OTKPOBEHHO
“caboTHpOBaIM”’, a HAa TPEHUHT, CHEIUAIBHO OPTraHU30BAHHBIA C 1€ TIOBBIIICHUS
KBaJuuKanuy (OecTIaTHBI M OpraHW30BAaHHBIM BHEIIHUM IPOBaiiZIepOM), BOBCE HHUKTO HE
MPUILENT, XOTSI BCE CHELMAIUCTBHI OBLTIM OMOBEUICHBI O MEPONpPUSTHUU 3apaHee. PykoBoauTelnb
OTJIeN1a He TOHUMAJI, YTO IPOUCXOIUT.

Cutyanus TpOsSCHUIACh HAa OJHOM U3 coOpaHuil. PykoBomuTenb OTAeNa penimi BBECTH
IPO3payHyI0 CHCTEMY OLIEHKH paboThl. IIo 3TOMy 1moBoay OBUIO CO3BAHO COBEIIAHUE JUISL TOTO,
YTOOBI OTKPHITO OOCYAMTH HOBOBBEIEHHE CO BCEMU COTpyAHMKaMu oTaena. Ha coOpanuu Bce
COTPYAHUKHM CTQJIM AKTHUBHO BO3pa)kaTh INPOTHB HM3MEHEHHWH, M TOJBKO OJHA COTPYIHMIIA
Mosyana, Opocas omoOpuTenbHbIE B3TJsAABl B cTOpoHY Koser. Kornma ee cmpocuid, 4To OHa
JYMAeT 10 MTOBOJIy HOBOI CHCTEMBbI, OHa OTBETHUJIA, YTO MOJHOCTHIO COTJIACHA C KOJIEKTUBOM.
[ToGecenoBaB ¢ JApYyruMU COTPYAHMKAMU KOMIIAHWH, PYKOBOJUTENb OTJElNa MapKeTHHTra
BBIICHWII, KaK paHee CTpomsIach pabdora oraena. [IpexxHuilt pykoBOAUTENb OT/AEa HCIIOIB30Ball B
CBOEH paboTe aBTOPUTAPHBIN CTHJIb PYKOBOJICTBA. Bee peleHrs oH MpuHUMAJ €UHOMYHO, HE
COBETYSCh C KOJIJIETAaMH, a IOPYYCHUS U 33Jaud MOJYMHEHHBIM CTAaBUJ KaK eMy ObUIO yJ0OHO
(mpu 3TOM HEe BCerja YYUTHIBAJ CIEHUANTHM3ALHNI0 TOrO WM UHOTO COTpyAHHKA). COTpYIHUKU
NPUBBIKIA BCE CJIOKHBIE BOIPOCHI peliaTh 4epe3 ATy caMylo MOJIYaTUBYIO COTPYIHHUIly — OHA
OblIa MpaBOll PYKOW MPEXKHErO0 PYKOBOAUTENS M, KaKk IMpaBUiIO, MOMOraja peliaTth BCE HX
poOIEMBI.

[TpoBeneHHast colMOMETpHs MOATBEPAMIIA JTOTAJKU PYKOBOJIUTENSI — MOJYAIMBAs COTPYIHUIA
CUMTAJACh SIBHBIM JIHJIEPOM KOJUICKTHBA.

Bonpocwt ons obcyscoenus:

1. O xakoM THIIE JHUIAEPCTBA HUJET peub B Keiice (KOHCTPYKTHBHBIH MM JECTPYKTHUBHBIN).
OO06ocHyliTe CBOW OTBET.

2. Ha3oBuTe NpUYMHBI OSBICHHS [10100HOTO JHepa B oTAese?

3. KakoBbI TOJKHBI OBITH JICHCTBHSI HOBOTO PYKOBOJIUTEINS 110 YCTPAHEHUIO STUX MPUYUH.

4. KakuM 00pazoM HOBBII PYKOBOJIUTENb JIOJKEH BBICTPOUTH CBOIO PabOTy B OTAENE, YTOOBI
MOBBICUTH YIPABISEMOCTh KOJUIEKTUBOM W HEWTpalM30BaTh BIMAHUE Juiepa. BozmoxHO nu
3T0?

Keiic 4. Pa36op konpaukmmuot cumyayuu 8 cemegou KiuHuKe

KondmukT npousomien B oqHOM U3 QrunanoB KIMHUKU. [I0CTOSTHHBIA KIUEHT MPHIIET C KEHON
U peOEHKOM JUIsi TMPOBEPKU B OTJACICHHE, TAe paHee HE OCMATPUBAICS. AJIMUHHUCTPATOP
perucTparypbl 0TKazajaach 3aKII04YaTh C HUM JOTOBOp 0€3 CBUIETENHCTBA O POXKACHUM peOCHKA.
KnueHT momryTun, 9to Aake CO CBUIETENLCTBOM CIIOKHO JI0OKa3aTh, YTO 3TO €ro peOCHOK.
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['maBHBIN Bpay Quuinana ycibliiana clIoBa NIYTKH, KOTOPbIE MOKA3aJINCh € TOJJ03PUTEIbHBIMU U
BbI3BaJIa mnonuiuio. [lo mpue3na COTPYAHUKOB TMOJUIUU OXPAHHUK KIMHUKU YACPKUBAI
KJINEHTa B 3ayie oxunanus. [lanuent cnpoBounpoBan apaky. [locne npuesna noauuun cemMbro
3a0paju B OTJENICHUE U Yepe3 HEKOTOPOE BpeMs OTIYCTHIIN.

KineHT KIMHUKHA OMmyOJIUKOBAT SMOIIMOHATILHOE COOOIICHUE B COIMATILHOM CETH C MPETEH3HEH,
KOoTOpoe ObLI0 epeonydiaukoBano 6omee 1500 pas.

OtBeTHBIN “yaap”

[lo oduumanbHBIM COOOIIEHUSM PYKOBOJICTBO KIMHHKH B3sUI0 Tay3y Ha HECKOJBKO JIHEH.
CooOmienne kKiueHTa ObUIO OMyOJMKOBaHO B CyOOOTy, BeCh CIEAYIONIUN JI€Hb HHTEPHET
aKTUBHO 0OCYXJajl HCTOPUIO, a B TOHEAETBHHUK ObLT OMyOJIMKOBaH O(HUIMANBHBIA OTBET
KIMHUKU. Ecnm BKpaTie, TO PYKOBOACTBO KJIMHHMKH COCHAJIOCh Ha CBOIO 20-TH JIETHIOKO
XOPOUIYI0 penyTaluio M OCYAMJIO ACWCTBUS TJaBbl CEMbH, CIIPOBOIMPOBABILETO KOH(MIHKT.
['maBHBIM apryMeHTOM pYyKOBOJCTBa OBUIO TIOJIHOE COOJIIOJIEHUE 3aKOHA COTPYJHUKAMU
KIMHUKA. Heckonbko muTaT M3 cooOIIeHHs pyKoBojAcTBa KIMHUKKA Cepreil, MArKO TroBops,
JYKaBUT, OOBUHSS BO BCEM MEPCOHAN KIMHUKH.

YIUBUTENBHO BUICTh TaKOW MPAaBOBOM HUTHIM3M OT 4YENOBEKa, NPOPECCHOHATHHO
3aHMMAIOLIEr0Cs HATOTOBBIM KOHCYJIBTUPOBAHHUEM.

[To 3akoHy, KIMHUKA HE UMEET MpaBa MPUHATh peOCHKa, HE YIOCTOBEPUBIIUCH B TOM, YTO €rO
MIPUBEIU HA MEAULMHCKYIO POLEAYPY €r0 POAUTENN U 3aKOHHBIE MTPEACTABUTENH.

OtzaenpHO OTMEUY YYAaCTHUKOB XEMTEPCKON KaMIIaHWH, 32 MUHYBILNE CYTKH pa3BEpHYBIIEHCS B
uHTepHeTe. BeceM Tem, KTo, He 3aTpyJHUB ce0sl aHAIM30M CUTYallUH, OCKOPOJIST COTPYIHUKOB
HAIllel KOMITAHWUH, S X094y CKa3aTh - CTBIAUTECH! A TOT (hakT, 4TO MHOTHE APY3bs r-Ha SmmHa B
pamMKax 3TOH OryJbHOM KPUTHKM MEPEXOIWIM HAa JIMYHOCTh UM TeM Oojiee HalMOHAJIbHOCTD
[JIAaBHOTO Bpaya OT/AEJICHHS, TOBOPUT JIUIIb O MOPAJIbHO-UHTEIEKTYabHBIX XapaKTEPUCTHKAX
3THUX JIIOJEH.

[TocnenoBaBmas peakuus Mmoka3ana HACKOJIBKO “MyIpbIM~ OBbLI IIar pyKOBOAMTENEH KIMHHUKH.
Jlronu paznenuinuck Ha JiBa Jlareps XEUTepoB M 3alIUTHUKOB KIWHUKY “CeMeiiHas”.

Bonpocul ons 06cyscoenus:

1.Kakue penyranuoHHble OMIMOKH JOMYCTHJIM B 3TOM COOOIIEHUU PYKOBOJIUTEIH KIMHUKUA?
2.K kakomy sarepio Bbl Obl IPUCOCTMHUIINCH U TIOYeMYy?

Keiic 5 . TlanweHTOB, C KOTOPHIMH 4YacTO BO3HUKAIOT TPYAHOCTH, B YCTAHOBICHUU
COTPYIHUYECTBA YCIOBHO MOKHO Pa3Je/IUTh Ha CIEAYIOUINE TUIBI HACTBIPHO-TPEOOBATENbHBIE,
BSI3KHE, XPOHUYECKU HEIOBOJIBLHEIC.

HacteipHo-TpeOoBaTenbHbIle YMEIOT OOOCHOBAaThH CBOM CaMble OECCMBICIEHHBIE TpeOOBaHUS.
Bsi3kre monp3yroTest MEIUIIMHCKOMN MTOMOIIBIO CTOJIb UHTEHCHBHO, YTO BBI3BIBAIOT Pa3ApaKCHHE
U Jocagy. XpOHHUYECKH HEIOBOJIbHBIE H3BOJAT M YacTO IIOBEpraloT Bpauell B OTYasHHUE,
HOCTOSIHHO c0001Iasi UM 0 HeA(PPEKTUBHOCTH MTPUMEHSIEMOTO JICUCHUSI.

CymiecTByeT psii METOAOB paspelieHus KOH(PIUKTHOW cHUTyaruu, oOjerdarmmmx padboTy ¢
YKa3aHHBIMH BBIIIIE TUIIAMU TAIIUEHTOB. HacThIpHO-TpeOoBaTeTbHOMY CIIEyeT Pa3bsICHUTh €ro
IIPaBO Ha XOpolllee METUIIMHCKOE 00CITyKMBaHUE, KOTOPOE, OJHAKO, HE 00s3aTeIbHO BKJIIOYAET
BBITIOJTHEHHE KaXKJIOTO ero TpeboBaHus. B ciydyae BA3KUX MallMEHTOB MEIECO00pa3HO IPOBOIUTH
peryisipHble KOPOTKHE OCMOTpPBI B CTPOTO YCTaHOBJIEHHBIE YacChl; MEIUIIMHCKOE OOOCHOBaHHUE
JUIST HA3HA4YeHHWsS O4YepeNHOro rmnpuema Heobs3aTenbHO. CTONKHYBIIUCHE C  XPOHHYECKH
HEJOBOJIbHBIMU TMAlIMEHTaMU, JTy4Ille BCETO MPHU3HATh HEYTEIIUTENbHbIE PE3yNbTaThl JICUECHUS,
pa3ienuTh WX TMECCUMH3M M OOpaTUTh CBOE BHHMAHHE CKOpPEEe Ha YCTAaHOBIEHHUE C HUMH
XOpOIIUX OTHOIICHWH, YyeM Ha BblojiHeHHe. CylllecTBEHHYI0 pOJb B 3TOM B3aUMOJEHUCTBUU
MEJAUIIMHCKOTO pa0OTHUKA M MAIIMEHTA UTPAET STUKA U JIGOHTOJIOTHS — YICHHSI O HPAaBCTBEHHBIX
OCHOBax IIOBEJCHUS YEJIOBEKa, B TOM YHCJIE B YCJIOBUAX JUArHOCTUYECKOTO M JIEYEOHOro
B3aUMO/JICUCTBUA.

Bonpocwt ons obcyscoenus:



1.Knaccudunupyiire MEXJIMYHOCTHBIE METO/ABl BBIXOJa (pa3pemieHus) KOHMIUKTHBIX
CUTyaLui.
2. B yeM J1OCTOMHCTBO M HEAOCTATOK MPUMEHSAEMBIX METOJ0B?

4.2. Keiic-3amanus s onenky komnerennuii: YK-2, ITK-11

Keuic 1. AnoHcupoBanHoe MuHTpynoM Poccum BHeapeHHE KOPIOPATUBHBIX I[POTrpamMm
YKpeIIeHUsI 3J0pPOBbsl HAUMHAET MOCTENEHHO BOILIOMIAThCA B peanbHOocTH. Ha odunmambHOM
caiiTe BeJOMCTBa OIyOJMKOBAaH MACIOPT HAIIMOHAJILHOTO IMpoekTa «/lemorpadus», B KOTOpoMm
nporpaMMaM yKperjIeHHs 3J0POBbsI BBIEJIEH CIEIUAIbHbIN MOopa3ie.

CoriacHo »TOoro mokymeHnta yxe K 15 asrycra 2019 roma nomxHbl OBITH pa3paboTaHBI
MoJieJIbHbIE KOPHOpaTHUBHBIE MPOTPAMMBI YKPEIUIEHUS 3/10pOBbs, 0000IIaronue JIydiine
MPAKTUKU PAOOTHI B 3TOM HAMPABICHUH HA PA3IMYHBIX TMPEIIPUITUSX CTPAHBL.

[Tnanupyercs, uto o 15 HosOps 2020 roa ATH IporpaMMbl OyAYT BHEIPEHBI HA IPEATNPUITHSIIX
B BOCHMH NHJIOTHBIX PETHOHAX C OXBaToM He MeHee 3,2 MWIIIMOHOB paboTHUKOB. [lo mToram
SKCIIEPUMEHTANILHOTO BHEJIPEHMUs] B TeueHue rojga OyaeT mnpoBeleHa paboTa IO aHaIU3y
HEOO0XOIMMOCTH BHECEHHS JONOJHUTENbHBIX pa3fesioB B MOjeIbHbIE porpammsl. [Tocne sToro
NPUMEHEHHE KOPHIOPATUBHBIX MPOrpaMM OyNIEeT paclpoCTPpaHEHHO MO BCEM pPErMoHaM U B HHX
JIOJKHO BOMTH HEe MeHbIe 33,2 MUJUTMOHOB paboTHUKOB. Cpok BHeApeHus 15 utons 2022 roxa.
Cnyctss nBa roaa mocie BHeapeHHs OyneT o0oOIieHa MpakTHKa MPUMEHEHHs MporpaMM Ha
OPEINPHUATHIX PA3IMYHBIX OTPACIIel SKOHOMUKH U K 15 nekadpro 2024 rona qomKHA OBITH TaHa
OLICHKa TNPUMEHEHHUIO, a TakXKe pa3padoTaHbl PEKOMEHIAIMH IO aKTyaJlu3allMd MOJENIbHbIX
IPOrPaMM.

Munszapas Poccun yxxe npefcTaBuil pa3esibl KOPIOPaTUBHBIX MPOTPaMM YKPEIJICHHS 3J0POBBS
COTPYIHUKOB. JIOKYMEHT NpeAyCMaTPUBAET UX Pa3JEICHUE HA YEThIPE HAIPABICHUS

— BrisBrnenue pakTopoB pucka;

— MH3menenue noseneHust pabOTHUKA;

— CHuxeHne n30bITOYHOTO Beca;

— MW3menenue paboueii cpesl.

Kaxxnoe u3 sTux HampapieHUi, IpelycMaTprUBaeT HAaOOp OMpeeNIEHHBIX Mep, KOTOPhIE T0KEH
OpEANpUHATh padoTomaTeNb [UIs CO3JaHHs pPAaOOTHUKAM HEOOXOIAMMBIX YCIOBHHM JUis
JOCTHKEHUS TIOCTaBJICHHBIX ITOKa3aTesei.

B nokymeHTe oTmeuaeTcs, 4TO JaHHbIE MEpPBl MOYKHO Pa3/I€IUTh HA HECKOJIBKO KaTeropuil mo
CTEMEeHH 3aTPaTHOCTH AJIsl paboToaarens

— Huskozarparusie — He TPeOYIOT (PMHAHCOBBIX PACXOA0B WJIM OHM HOCAT MUHUMAJIbHBIN
XapakTep, HalpuMep, 3allpeT Ha KypeHHe WM U3MEHEHHE PeKuMa paboThl;

— Ilporpammsl, NpenycMaTpUBAIOIINE BBICOKME IIOCTOSHHBIE 3aTPAaThl B COYETAHUU C
HU3KUMH IIEPEMEHHBIMU — PEKOHCTPYKIIHS 3aHHi, MOIepHU3ausl paOOUnX MECT;

— Ilporpammbel C TIOCTOSIHHBIMHM 3aTpaTaMd Ha HHU3KOM YpPOBHE, HO BBICOKMMHU
NEPEeMEHHbIMH 3aTpaTaMd — CYOCHAMpOBaHHE IIOCEIIEHUs CIOPTHUBHOTO 3aa,
POTrpaMMbl JOOPOBOJIBHOTO METUIIMHCKOTO CTPaXOBAHHUS;

— Bpricoko3aTpaTHble TporpamMMmbl, IpeayCMaTpUBAIOIINE CO3JaHUE MPEIIPUITUIMU
COOCTBEHHBIX CIIOPTHUBHBIX OOHEKTOB.

Taxxe MuH31paB NPUBOAUT CTATUCTUKY MO OTPAciisM, TJ€ BHEAPEHBI YK€ HA JaHHBIH MOMEHT
KopropatuBHble porpamMmbl pazButus 30K (310poBbIil 00pa3 xu3HM) cpean paboTHHKOB. Cta
MPOLIEHTOB 3TOT MOKa3aTelb JOCTUraeT B cdepe OOLIECTBEHHOrO0 MUTAaHUS M TOCTUHUYHOIO
cepBuca, Ooinee 66% - B chepe ycayr, uyth Oonee 53,5% - Ha MPOM3BOJCTBE MAallUH H
obopynoBanus, 50% - B oOpa3oBaHHH, HayKe U KyJbType, 45,5% - TpaHcmopT U JOpOXKHOE
xo3sicTBO. Kak cinepyeT W3 AOKyMEHTA, MOJHOCTbIO OTCYTCTBYIOT IPOrpaMMBbl YKPEIICHUS
3I0pOBbsl PaOOTHUKOB B 3/I[paBOOXPAHEHHH, a TaK)K€ B HEKOMMEPUECKHX OpraHU3alsiX, B TOM
yuclie 00bEAMHEHUIX pad0TOMaTEICH.

Munszapas Poccuu npencrasisier Hanbosee 3pPpeKTUBHBIE TPOTPaMMbl, KOTOPbIE UCIOIB3YIOTCS
Ha npeanpusaTusax Poccuun. Beero npeacrasieno 28 nporpaMm pa3indHON HarpaBieHHOCTH. 11o



KaXJI0M W3 HUX TMPEICTABICH KPATKUWA TMEPEUYEeHb PEaTru3yeMbIX MEPONPUATHM, a TakKxke
JOCTUTHYTBIE pe3ynbTarhl. Cpeau NpeacTaBIeHHBIX KEMCOB KopropaTuBHbIE IporpaMMbl 300K
«Apodmotay, PXK]I, docarpo, AMBI¥ 1 Ipyrux.
Kpome Toro, cpean mpuMepoB IMpelCcTaBlIeHbl MPOTrPaMMBbI, HallpaBlIeHHbIE HA (popMUpOBaHUE
3JI0pOBOI1 Cpe/bl BHE MPEANIPUSTHS, HAIPUMED, M0 MOJAEPKKE 3aHATHS CIIOPTOM MOAPOCTKOB U
MoJioexu. Takux nporpamm npezacrasiieHo 20.
Taxke MuH3paB NpencTaBUI MPUMEPHI TPeX 3apyOeKHBbIX KOMIIAHUI, KOTOpBIE YCIELIHO
peanu3yioT MPOEKTHI O YKPEIUIEHHUIO 3/I0POBbs CBOUX PAOOTHUKOB.
[lo nanHBIM BenOMCTBAa B OMONMOTEKY KOPIOPAaTHUBHBIX HpPOrpaMM Ha CETOJHSIIHUI JeHb
BXoauT 619 mpoekToB, peanusyeMbix 199 koMmmaHusSMU pa3IMYHOTO YpPOBHS M OTPAaCiIE€BOM
MPUHAUISKHOCTH. (OTMEYaeTcsi, YTO TMOJHOCTBIO OTCYTCTBYIOT mporpammbl 30K, mmbo
YKPEIUICHUs 37I0POBbs B TAKUX OTPACIIAX KaK TEKCTHIIbHOE WM 00yBHOE Mpou3BoacTBo, CMU,
3[paBOOXpaHEHHE, OPraHbl TOCYAAPCTBEHHOM BIACTH.
AHanm3 mporpaMM HOKa3bIBAET, YTO B OOJNBIIMHCTBE M3 HUX 3HAYUTEIHHOE BHUMAHHE YJEJIEHO
(U3KYIBTYPHO-0310POBUTEIBHBIM KOMIIOHEHTaM, IIPOBE/ICHUIO npopUIAKTUIECKUX
MEPONPUIATHIA IO BPEIHBIM NpPHUBBIUKaM. B Toe ke BpeMsl BbICKa3aHbl 3aMEUaHUs, YTO HE BCE
KOPIIOPaTUBHbIE TPOrPaMMBbI ITPEyCMAaTPUBAIOT KOJUYECTBEHHbIE NIOKA3aTEIH AJIs IPOBEACHUS
oLleHKH >(PPEeKTUBHOCTH MX BHeApeHHs. Kpome TOro, MHOrue mporpaMMbl BKIIIOYAIOT B ceOs
00s13aTesIbHble KOMIIOHEHTBI OXPaHbl TPYZa, HAIPUMEp, EPUOANYECKHE MEAUIIMHCKAE OCMOTPBI
IIPY BPEIHBIX U OMACHBIX YCIOBUAX TpyAa. OTMEUYeHa U MPaKTUKA 3apYOEKHBIX KOJUIET, KOTOpas
MPaKTUYECKH OTCYTCTBYET B IporpamMMmax pPOCCHUCKUX mpennpustuii. Hampumep, paspaboTka
Mep MO CTUMYIUpoBaHMIO paboTHUKOB K 30K, peanuzanus MepONpHUATHH IO YKPEIUICHUIO
3I0POBBSl PAOOTHHUKOB C OJHOBPEMEHHOW 3a00TOM 00 SKOJIOTHMH, TOBBIIIEHUE TOCTYITHOCTH
MEIUIIMTHCKON TIOMOIIY B paMKax pabodero mporiecca.
Bonpocwet u 3a0anus ons ananuza:
1. Kakue ympasneHueckue neiictBus Munzapasa Poccuu MOKHO OTHECTH K (PYHKLIUSAM
IUTAHUPOBAHMS, OpPraHU3aLuU, KOOPIUHALNH, PETYJINPOBAaHUS, MOTUBALIUU, KOHTPOJIS
n ouenku? IlpuBenute 1-2 mpumepa yOpaBlIEHYECKUX MACUCTBHM IO KaXa0H
byHKIIHIH.
2.Kakue npobieMbl IpU3BaHbl PEUINTh KOpHopaTuBHbIe mporpamMbl? Kakue ympaBneHdeckue
petieHust OyIyT 3TOMYy CIIOCOOCTBOBAThH?
3. Kakas uadopmarus HeoOXoauma A1 TPUHATHA d3PPEKTUBHBIX YIIPABICHYECKUX pEIIeHUH?

Keiic 2. O kpeamuenom ynpaenenuu kaunukou. Cepreil MelbHUKOB, pyKOBOJIUTEND IPYIIIbI
KJIMHUK cToMarosiorudeckon cetn «lIpesulent», 13 ner KimHuka cToMatojorus ¢ MOJHBIM
IEpEYHEM YCIyr Ha ceBepo-BocToke MockBbl. Ilepconan oxosno 20 Bpaueit u 50
aJMUHHUCTPATUBHBIX COTPYAHUKOB. CerMeHT 3KoHOM/cpeqHuil.CpoKk Ha pbIHKE 4YeThlpe Troja.
JloxoJ1 ¢ MOMEHTa OTKPBITHS KIIMHUKA B TIIyOOKOM MHUHYCE.

VY KIUMHUKU CIIOXKHAsi UCTOpUS U CTPYKTypa. boiiee msTHaauatu jeT B MOMELIEHUH padoTana
rOpoJCKasi CTOMATOJOTUYECKasl MOJMKIMHUKA. 3aTeM €€ BKJIIOYMIM B COCTaB KPYIHOIO
xoyauara 1 Kk OMC-ycnyram no6aBwim KOMMEpUECKoe OpeHAMpOBaHHOE OTjaelieHue. Pemkue
MAIUEHTHI, MPUXOAUBIINE B KOMMEPUYECKYIO KIIMHUKY, TOHUMAIH, YTO MOTYT MOJIYYUTh YCIYTY
OecrutatHo, u nepexoamm Ha OMC.

Knunauka daktudeckn genuiach Ha JBe 4vacTh. llepBas — Kiaccudeckas TOpPOJICKast
cromaTojiorusi, Kotopas pabdoraet mo OMC u Ttamutr Ha cebe Bech Oaraxx MPOILIOTrO
(peructparypa BMECTO CTOWKH aJMUHUCTPAIIUU, HECOBPEMEHHOE 000pyI0BAaHUE, TPAAUIIMOHHBIC
MeToaukn). Bropas — xommepueckas KIMHHKA, paboTaromas mo 3aKoHaM YacTHON METUIUHBIL.
Kpome toro, OMC-noiaukiIrHuKa OKa3blBajla €Ile U MIaTHBIE YCIYTH.

KonnekTtuB Toxke nenwics Ha JBa Jiareps OONBIINOW — KOropTa OMBITHBIX JOKTOpoB OMC,
Jarepb TOMEHbBIIE — MOJIOJbIE Bpadd, aJalNTUPOBAHHBIE K CTaHJApTaM KOMMEPYECKOM
MEUIIMHBI.
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U3 nuunoco onvima Cepees Menvnuxosa. «Korna s BO3IrJIaBUII IPOEKT, s HE 3HAJ, CKOJIBKO
CIOPIIPHU30B MEHS TMOKUIAeT. Bo-mepBbiX, yOBITOUHOCTh. KiHMHHKA ¢ OTKphITHS paboTana ¢
OTpHUIIATEIbHBIM OaslancoM. Bo-BTOphIX, HeopauHapHOCTH 00BekTa. S panbme ¢ OMC He
CTaIKMBAJICA. Y MEHS MEAWIMHCKOe OO0pa3oBaHHMe, HO s HE Jedusics B OecriaTHON
CTOMAaTOJIOTUM M He paboTan ¢ Hell Kak MeHemkep. llpunuioch aganTupoBaThCs, YUUTHCS U
YacTO JIBUTAThCS HA OIIYIIb.

S mosHakoMuics ¢ OOBEKTOM, IOKazarensiMu, JroAbMu. Ilpunuiocs cpa3dy yriayOuThcs B
HOpMaTHUBHI U cTaHAapThl OMC, 0 KOTOPBIX s1 MaJIO YTO 3HaJ. [ JTaBHBIN BBI30B — 1 HE TOHUMAJI,
Kakue B OeclylaTHOW MeIWLMHE KPUTEPUM KauecTBa, aJeKBaTHble LU(Phl M Kak B HeH
3apaboTaTh JICHBTH.

[IpoBen AMArHOCTUKY KOMMEPUYECKOTO OTHAEJIEHHsS 1O KIIOYEBBIM TOYKAM KOJIMYECTBO
MAIUEHTOB, CPEJHUIN YeK, CpeAHHH O00OpPOT MEPBUYHOTO MAaIlMEHTA, KOJMYECTBO IMOBTOPHBIX
KJIMEHTOB, COOTHOILIEHHWE MOBTOPHBIX K MEPBUYHBIM, KOHBEPCHS U3 OOpalleHUN B NPUEMBI,
nepepacnpeeieHue MalueHTOB MEXIYy OTIeNeHUsMH. Pe3ynpTaThl MO BCEM MOKa3aTelsiM
OropyasIy.

UroObl pa3obpaThcst B cuTyaruu, s oOmiancs. TpeOoBancss KpeauT TOBEpHUs OT KOJUIEKTHBA,
YTOOBl OHM TONUIM 33 MHOW W pPEUIWINCh HAa M3MEHEHHUs. BBen exenHeBHbIE KIMHUYECKUE
KOH(pEepeHIIMH C OOCYXJCHHEeM IUIAaHOB JIEYCHHs TManueHTa. MHOro pasroBapuBail C
COTPYAHUKAMH U JINYHO.

IlBa marepss npyr apyra He mnoHumManu. OMC-marepp mnpenmnouden Obl OTTOPOJUTHCS OT
KOMMEpIIMM OCTOHHOW CTEHOW M HHUKOTJAa HE MMETh ¢ Hel aeno. X mpunmmm «Mbl Tak
paboTaeM COpOK JIET M €IIe COpPOK JieT paborarh Oyaem». MEHSATh MM HUYEro HE XOTEJIOCh.
«Kommeprusi» 60bIlIe OpUEHTHPOBAIACh Ha MPUOBLIL. MoJo/ible Bpaun XOTeNN pa3BUBAThCs U
Oosblie 3apabaThIBaTh.

Nnero npournopuposats otaeiaeHne OMC 1 nepeiTu Ha KOMMEPIIUIO 5 1ayKe HE paccCMaTpuUBal.
Y KIMHUKA HEYJAa4HOE pacroyiokeHue. MajeHbKOe KOJIMYECTBO MEPBUYHBIX MAIlMEHTOB,
MaJIOHACEJICHHBIN pailloH, C HEBBICOKOM CTOMMOCTBIO KBAIPATHOTO METPA KUJIbA.

Bcerna HyxHO HCHOJIB30BaTh TO, YTO HaM JAeT OKpYKarollee MpocTpaHCTBO. Mmeromuecs
00CTOSATENHCTBA — 3TO HE MPOKJIATHE, a pecypc. ['ne BoI emie Bo3pMere 300-400 mepBUYHBIX
NaIMEeHTOB B Mecsl 06e3 pexiaMbl? 3aeck oM npuxo i K Ham camu o OMC. M ocTaBanoch
TOJIBKO J1aTh KauyeCTBEHHBIM cepBHC M jeueHue. KnumeHThl He ObUIM M30aloBaHBl XOPOIIMMHU
ycrmyramu. Hy»KHO OBLITO TOJIBKO MIPEB30MTH UX OXKHUIAHUS U XOPOIIO PabOTaTh.

Mps1 pazpenuiau MOTOKH. Y Hac ObUIO JABa MOTOKA KIMEHTOB. [IepBBIf — ATO MpHUITMCAHHBIE K
NOJMKINHUKE nanueHtsl no cucreme OMC. Bropoil — Te, KTO NMPUXOIUIU B KOMMEPYECKYIO
KJINHUKY.

[Tomemenune Gosbiioe (okosno 700 KBaApaTHBIX METPOB), C ABYMs BXogaMH. Mbl iepeMecTHIN
CEPBHCHBIE OTJIEJIbI, OCBOOOIMIN KOMHATHI, pa3Je/IUiIN OTJENEHUs, J0OABUIN BTOPOM peceniieH
U BTOPYIO BhIBeCKY. [laniuenTam kazanock, 4TO y HAC JIB€ pa3Hble KIMHUKU B OJJHOM 3/1aHUU. Tak
Mbl oTaenunaun kommepuuro or OMC aBa BXoja, JBE KIMHUKH, JBE pa3HbIC BBIBECKH U JIBA
NOTOKA.

Janpiie Bctan Bompoc o pasHuie ycuyr. [loyemy oHO U TO e MOKHO MOJIy4UTh OECIIaTHO U
natHo? [IponaBath OAHY M Ty K€ YCIYTy 3a pa3Hble JEHbI'M — 3TO YK€ MOILIEHHUYECTBO. MbI
JOJIKHBI OBLTH YETKO CPOPMYIMPOBATH Pa3HUILY MEXKIY OTAeNEeHUsSMU. Mbl ceu KOMaHIoW U
MOIPOOHO MPOIUCATH IPEUMYIIIECTBA OJHOTO HA/I IPYTHM.

Ecnu kpaTko, TO B KOMMeEpIMU Bpad pabOTaeT C aCCUCTEHTOM B YEThIpE PYKH, OTIMYAIOTCS
METOJIUKH, 000pyIOBaHUE, pACXOJHbIC MaTepuaibl. [ TaBHOe — HET cTporux HopmatuBoB OMC,
KOTOpPBbIE OTPAaHUYMBAIOT KAYECTBO OKa3aHUs yciyr. Hanpumep, B 4aCTHON KIIMHUKE Bpad MOKET
NOTPATUTh TPH Yaca Ha OJHOTO MAIMEeHTa, eCIM 3TO Heooxoaumo, B OMC yxe HeT.

OTH OnMuUcaHUs MbI JOHECIH J0 Bpayeil U BCeX COTPYAHHKOB, OTpabOTaIN OMACEHUs U Meperuin
Ha HOBYIO cTpaTeruto padotel. Tenepp mamueHTaM, KOTopslie mpuxommm no OMC, npemiaranu
IIPOWTH JIEYEHUE B KOMMEPUYECKON KIIMHUKE U PACCKA3BIBAIM O MIPEUMYILeCTBaX. MBI THIATEIBHO
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npopabotanu cuctemy. YToObl Bpayd MOIJIM JOHECTH HWHGOPMAIMIO [0 IMAIMeHTOB, OHHU
JOJIKHBI OBUTH ce0e OOBSICHUTD, 3a4eM U KOMY 3TO HYXKHO.

YecTHO CKaxy, 4TO Bpaud OTHECIHCH MO-pazHoMy. EcTecTBEHHO, HEKOTOpbIE OOSIIUCH OTAATH
NalMeHTOB M ocTaTtbes 0e3 paborbl. Ho 3TOT cTpax mMokHO mpeononieTb. Camble yCHelIHbIe
Bpaud BCEr/la MEpEeHaNpaBisiOT MAlMEHTOB, €CIU KOJUIera CMOXET MOMOYb B 0ojiee MOJIHOM
oobeme. Xopomme JO0KTopa paboTaroT B KOMaHAE€ W BCeraa, Kak HU CTPaHHO, JIydlle
3apabaThIBaIOT, IOTOMY YTO MPU MO3UTUBHOM PE3yJbTaTe MAlIMEHTHI BO3BPALIAIOTCS.

Dra cucTemMa Moriia BOSHUKHYTH TOJBKO MPHU ONPENCICHHOM KIIUMaTe U 00beTMHECHHH KOMAaH/TbI.
Hecmotps Ha pa3neneHue MOTOKOB M OTAENIEHUH, Mbl Cpa3y BBICTPAUBAIU €AMHBINA KOJJIEKTHUB.
TUMOUIIVMHTOB KaK TaKOBBIX HE OBLIO, BCE JENANOCh B TMOBCEIHEBHOM PYTHHHOM DPEKHUME
oOmre coBellaHus, UHAWBUIyaTbHOE OOLIEHHE, KOYYHHT, 00yuyeHUe, YECTHbIE OTBETHhl Ha BCE
BOIIPOCBI.

S HuKorJa He yKas3bplBal0 COTPYAHHMKaM, 4To Jenarh. Llenb pykoBoguTens — MOMOrarh
MOJAYMHEHHBIM pean30BbIBaThCA. OH UjieH KOMaH Ibl, KOTOPbIN MPUHOCHUT MOJb3Y KOJUIEKTUBY U
obcmyxuBaeT OuzHec. J(uamor BBICTpaWBalo W3 MO3UIIMU paBeHCTBA. Ecimu ecTh mpobiema, ee
HY>KHO U3y4YUTh, IPUAYMATh IUIaH IEUCTBUI U MPEJIOKUTH €r0 COTPYAHUKY. [ 1aBHOE TTPU 3TOM
— OOBSCHUTH YEJIOBEKY, B YEM €T0 BBIT0J]a OT U3MEHEHUH.

B ximHuke paboTana 3aMeyaTeNbHBI TEpamneBT C MPEKPACHBIM OIBITOM, BEIHKOJCITHBIMU
MaHyaJbHbIMU HaBbIKaMu, oOasiHuEeM. Sl yBHUEN 30HY Pa3BUTHS U MPENJIOKUI el MepecTPOUTh
cxemy pabotel. [Torpocun qoBepHUTHCS, MPUCTYIIAThCA U MONPoOoBaTh. YTOOB! OHA peIIMIIach,
CIIPOCHJI, CKOJILKO OHa XO4YeT 3apabarwiBaTh. Crernan akieHT Ha 3ToM. [locne mepecTpoiiku ee
JIOXOJ1 YBEJIMYMIICS B UETBIPE pasa.

CTpyKTypHBIE M3MEHEHHS TMOAJAEPKUBAIM MAapKETUHIOM. BBenM MapTHEPCKYIO0 Mporpammy ¢
KIIMHUKAaMHU B 9TOM paiioHe, y KOTOPBIX HE ObLIO CTOMATOJIOTHI WIIM CTOMATOJIOTHS HE B TIOJTHOM
o0beme. OHM TepeHanpaBsUIM MalUeHTOB K Ham. [IpoBoamnM OHU OTKPBITHIX JABEpel ams
NalueHToB. S BuepBbie MOnpoOoBaj 3TOT GopMar 37eCh U C T€X MOP MOCTOSHHO UCTIONB3YIO.
BricTpounu cuctemy paboTel ¢ arperaropamu. Bemm pabGoty, uroOsl mpukpenuts k OMC
XKuUTeNel Onu3nexanmx paiioHOB. J[OTOBOPUIUCH ¢ MOTUKIMHUKAMHU, YTOOBI OHHU HAMPaBIISIIH
nmanueHToB K HaM. OTOpaBisIA CMC-PAcChUIKM Ha OECIUIaTHBIH OCMOTP IO CBOEW 0Oase.
PasmecTinm HapyXHYIO pekjaMmy B paiioHax, OTKyna ynoOHO noOuparbcs a0 Hac. [IpoBoaniu
MHO>KE€CTBO MEPOIPUATHH.

MsI ymanu, 9TO OJUH U TOT K€ Bpad CMOXET MPUHUMATh MAIlMEHTOB HA Pa3HBIX YCIOBUIX B
pasHbix otaeneHusix. CpabGoTano mo-pazHoMmy. OJHM Bpaud C JIETKOCTBIO MEPEKITIOYATIUCH, Y
JPYTruX OBUIH CI0KHOCTH.

[IpoBanuiack MOMBITKA BHEAPUTH CTaHAAPThl KOMMEPYECKOW MEAMLIMHBI (IPEXKIEe BCEro
CEPBHCHBIE M peCeNiieH) B OecruiaTHOM MenuiuHe. He momydmiioch u3-3a KOJOCCATBHOMN
Pa3HHULIBI B IPOXOJAUMOCTH U CAaMHUX IMallUeHTaXx.

B OMC uetkue anroputMsl. Beliie mporeHT nanueHToB, Npuxoasnmx 0e3 3BoHka. 1x Tsokenee
oOcinyxuBaTh. Bpemss JokTOopa periiaMeHTHpoBaHO. BHecTm mpaBKM  HEBO3MOXKHO.
[IpoxoauMocTh 3HAUMTENBHO OOJIbIIE B KOMMEpPYECKOH MEIHMIMHE MbI cuuTaeM, 4yto 20
MalMEeHTOB Ha Kpecio — 3To xopoiio. B OMC xopomio — 310 40-50 marueHTos.

Hpyroit si36lk HOpMAaTHBOB. OJHUMHU M TEMHU >K€ CIOBAaMU Mbl Ha3bIBA€M pa3HbIC BEIIU.
Hanpumep, nepBUYHBIM MAallUEHTOM CUUTAETCS HE TOT, KTO MEPBBIA pa3 MpHILE] B KIMHHUKY, a
TOT, KTO IPHUILIE] MEepPBbIM pa3 3a roja. Eciy manueHT XoAuT pa3 B J1Ba TOJa, CUCTEMA MTOCUUTAET
€ro JIByMs pa3HbIMH MEPBUYHBIMU MAIlIEHTAMHU.

ConportuBienue BcTpedyasno modtd Bce. COTpyOHHKHM HE OBUIM TOTOBBI K €KEIHEBHBIM
cobpanusam. He xorenu m3meneHuit. Mpl BHeapuiau oOmyto mis Bcex MUC, mpubmmxanu
CTaHAapThl OECIUIaTHOW METUIMHBI K KomMmepuuu. Jlrogm Toxe Bo3paxamu. OrpabaTeiBaiv
00IIeHreM U 00CYKICHUSMH.

Korzma »TOT 3Tanm mpeojosienu W Mepenuid ¢ MepcoHaloM Ha SI3bIK IUGp, MOSBHIACH HOBAS
npobiieMa, BecbMa pacrpoctpaHeHHas. COTpYAHUKH MOATOHSIN HUQPHI, YTOOBI OTYET BHITIISACI
ny4iie. AHaTUTUKA U3 UHCTpYMEHTa AP (EeKTUBHOCTH MPEBPATUIACH B CaMollelnb. Mbl HauaIu
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pabotath u ¢ 3TUM. Mou crmocoObl 60pHOBI MOCTOSIHHO MTPOTOBapUBaeM MpodIIeMy, HATTOMUHAEM,
3a4yeM Mbl BBOJMM aHAIUTUKY U cuutaeM uudpsl. Hampumep, uToOBbl Bpaun Oosblie
3apabaThIBaJIM, @ KAYECTBO JICYEHHS POCIIO.

N3 riyOoKko# sIMBl Ha OKYITaeMOCTh MBI BBIIIUIN 32 ISITh MECAIEB. 3aTEM YBEPEHHO TLIFOCOBAIIH.
B teuenue roga ysenuuninu npuObsuib Ha 250%. [Tocne pa3zaenenus 6omiee 50% npudbLIM 1aBajio
wiatHoe otaeneHue. OcTanpHy0 TpUOBUTH JENWIM TOPOBHY O€CIulaTHOE OTAEJICHHE H
kommepueckue yeayru OMC. Ho npu atoM s cmoTpen Ha OMC He Kak Ha CTPYKTYypy, KOTOpast
JOJKHA OKYIAThCsA, a KaK Ha CTaOWJIBHBIA MCTOYHHUK MEPBUYHBIX MAI[MEHTOB, HE TPeOYIOIINi
pEKIIaMBbl.

«Korna komanna chopmupoBanack, Mbl peIIvIM BBECTH emle U agile. I monan Ha npe3eHTanuno
o BHeapeHuH agile Ha mpeanpustuu. llepe3eHTtanus ObUla MHTEPECHON CEPHE3HBIE YCIEXH,
MPOAKTUBHOCTh KOMaHJBI U KellaHWe PYKOBOJCTBA MEPEHECTH OMBIT M HA JIPYrHe (PUIHATIBL.
3axoTenoch BHEAPUTH B MeAMIMHE. V3yyms METOHOJOTHIO M BBISICHWI, YTO pEIICHHE O
nepexojie JOJKHA MPUHUMATh camMa KOMaHAa, a He PYKOBOACTBO. B maTHmiy s coOpan
IJIaBBpaya, €ro MOMOIIHUKA, CTaplIero aJMHHHCTPATOpa, CTapIIyi0 MEACECTPY, 3aBeIyIOLINX
OTJIENICHUSIMH, paccka3al UM O Scrum (pEBOJIIOLIMOHHOM METOJE YIPABIEHUS IMPOEKTaMH),
npeioku mnorpoboBarh. [lompocun mounTaTh B BBIXOJHBIE UM B TOHEIEIBHUK OOCYIHUTH.
EcrectBenHo, HUKTO HuM4yero He mpountan. (Cmeerca. — Ilpum.pex). Ho Mbl coOpanucs, s
cpocuit, mounTanu jJu. OHU 3aKUBAJIM U COTJIACKIIMCH MTOMPOOOBATH.

[IpoBenu HeOompiIoe OOyueHHEe MO Meromosnoruu. Eciu mpaBMIIBHO TOBOPHUTH, TO 3TO He
METOM0JoTHA. DTO Hekas (uiocodus u HAOOP MPUHIMIIOB OTKPHITOCTH B KOMaHJIE, KPOCC-
(GYHKIIMOHATBHOCTh,  pAaCIIMpPEHHBIC  IOJHOMOYHS,  IEpCOHaJIbHAsh W TPYNIoOBas
OTBETCTBEHHOCTh. UTOOBI peann3oBaTh 3TH MPHUHIUIIBI, TMPOBOAUM psii Mepornpustui daily
(exxeHEBHAsI TUIAHEpKa), IUIAHUPOBAHMUE pa3 B Heeno, demo (IeMOHCTpalus pe3ysibTaToB) U
perpocrnekTruBa (00CyXICHUE pe3yIbTaTOB).

CHauaJia MBI CIIEJIalu HYJICBOU CIIPUHT, YTOOBI OMPEACIUTE IIEHHOCTH, JIJIS Yero 3TO HaM HYXHO.
Janpiie Mbpl ABUTaIuMCh MO cOpuHTaM. BBenn Scrum- JOCKYy M KapTOYKM 3ajady. AKTHUBHO
UCIIOJIE30BAJIM, HO OBICTPO TMOHSIJIN, YTO CHCTEMY HAJ0 aJanTHpoBaTh. Hampumep, coBMECTHIN
PETPOCHEKTUBY U INIAHUPOBAaHUE, YTOOBI HE OTHUMATh BpeMsl y Bpaueil. BHecnu erie HeKoTopble
U3MEHEHHS.

3HaUMTENbHO TOBBICHIACh 3(deKTUBHOCTh. Pabora crama mpos3paunor. Maer copwuHT.
[Ipoxoaut Henensa. Bce nBUraroT CBOM KapTOYKH, a OJMH YeJIOBEK He ABUraer. [Ipoxoaut eme
Hexens. OnHa KapTouka Tak UM He caBuHynack. CKOpo yke KOMaHAa, a He PYKOBOIUTEIb,
oOpaimaercss K 4YeJIOBEKYy M CHpallMBaeT, ModeMy OH Hudero He paenaer. Komanma cama
BBITECHSET TeX, KTO cabOTHpYyeT paboTy U HE IBUTAET MPOEKT BIEpes.

Hert npsimoii cBs3u mexay agile u nmpuObuibio. Henb3st BBECTH MPUHIMIT U TYT e 3apadboTarhb
MUJUTMOHBL. DTO CHCTEMa, B KOTOPOM pelleHHs NPUHHUMAIOTCS ObICTpee, ObICTpee BBOISATCA.
Komanna oObenuHseTCs, a WCHOJNHUTENH OBICTPO BHIpACTAlOT B pykoBoauteneil. Cucrema
yIydIIuia Bce (PMHaHCOBBIE TOKA3aTEeNH, HO KOHKPETHO 5 UX CBSI3aTh HE MOTY.

[IepBriii Mecsu — 3TO 3HTY3Ma3M. Bee eme He Haurpaiauch U panyrorca. Ha tpetbeM mecsie
HACTYIAaeT IUIaTo, KOrja WATH TsDKeno. EMMHCTBEHHBIH OBUTATeNb — COOCTBEHHAs YHEPIHUs,
MOTHBAIMsI W JHUYHBIA Tpumep. HykeH KOYYHMHT COTPYIHUKOB, KOTJIa TOI0aJpUBACIIb,
MIPOTOBapHUBacIb, 00CYKIaCIIIb.

EcrectBenHo, cabortaxk Obul. Jlomu NOpUXOAWIH, 3aJaBaldl MPOBOKAIMOHHBIE BOMPOCHL,
Bo3paxkau. C KaXJIbIM MBI pa3roBapuBaiu. KiitoueBoli MOMEHT — 3TO JOOpPOBOJLHOCTE. B agile
HEJIbL3s1 HUKOT'0 3aCTaBIIITh. XO4Yellb AeliaTh — Jeiail. He xouems — He nemai. Bakaenmmx
JIOAe A BKIIOYAJ C MOMOUIbIO JIMYHBIX PAa3rOBOPOB, JUYHOIO KOYYMHTa, YOEXKICHHUS.
Bo3spaxenust OblTH, HO U3 KIIMHUKHA HUKTO HE YBOJIUIICS.

CopeBHoBaHus He MpoBoAWIN. Ho MBI 3aBenn Marnoyky ¢ UMEHaMHU JIIOIeH U CKJIaJIbIBAJIM B HUX
KapTOUKU C 3a7adyaMu, KOTopbie uenoBek 3aBepunl. [lo mToram mecsia ux cumranu. Camu
co0oli HaYMHAIUCH CpaBHEHUs, 00CyxaeHus. [Ipemun u Harpaasl Mbl He Bpydanu. U cuctema He
CKa3bIBajach Ha 3apruiare. CTporasi peKOMEHIallks He MPUBS3BIBATH agile k 3apruiare. 3apruiara
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Bpaya 3aBUCUT OT pe3yJibTaTa €Cciu JAOKTOp JICUUT Oojbllle W Jydllle, ero 3apiuiata pacrter. Y
yIpaBJIeHI]a OHA 3aBHCUT OT YCHEeXOB KommaHuu. Agile Bmuser Ha 10X0a KOCBEHHO. YeroBek
NEPEXOANT Ha ATy CUCTEMY, Jlyullle paboTaeT, ero 3apIuiara pacTer.

Ceituac B cucremy s Obl n00aBun Oosbiie ToyeKk KOHTpoJds. C OJHOM CTOPOHBI, BaXKHA
SMOLMOHAJIbHAs BOBJICUYEHHOCTh KOMaH bl. C Ipyroil — Ba)k€H YETKUI KOHTPOJIb UCIIOJHEHHUS.
Celiuac st IOHMMAIO, YTO B HEKOTOPBIX MOMEHTAX YIYCTHJI CUTYaLHIO.

Eme s He Bocriuran agile-nmpeeMHUKa, KOTOPBIM OBl 3aHSI MOE€ MECTO M TIPO0JDKUA Aeno. Korma
s TIepeKITIouMIcd Ha Jpyroil oOBekT, agile mocremeHHo comien Ha HeT. Ho B pesynbraTe
BBIPOCJIM JAUPEKTOP U TJIaBBpad, KOTOPbIE MOTOM MEPEHUIH B APYryl0 KIMHHUKY. Takoil cTuib
yIpaBJIEHUS] MOTUBUPYET COTPYIHUKOB MIPUHUMATh PELICHUS, OpaTh OTBETCTBEHHOCTb, TO3TOMY
OHH OBICTPO PaCTYT.

B kakoii-To MOMEHT JIOIM CaMH HauyalM BBICKA3bIBATh I'MIIOTE3bI U NpeasiokeHus. IlosBusercs
npo0iemMa, IPOMCXOIUT 00CYKIEHHUE, U COTPYIHUKU caMM ee pemraioT. Hanpumep, y crapiiei
MEJICECTPBl HE XBaTaJO PYK, TPEOOBAJIHCH MEACECTPHl. AJIMUHHUCTPATOPhI CaMHU MPEIIOKUIH
pacrieyataTh OOBSIBIICHUS Ha NMPUHTEPE U pacKiIeuTh MX IO paiioHy. Kazanocs Obl, He uX 30Ha
OTBETCTBEHHOCTH, HO KOJUIEKTUB BOBJIEKAETCS.

Eme BakHBIM BBIBOJ HE CTOMT TPaTUTh BPEMsl M PECypChl Ha 4e€IOBEKa, KOTOPbIM HE XOYer
noOMBaTbesl pesynbTara U npodeccHoHabHO pacTH. He BceM MOXXHO MOMOYb. Y 4eJOBeKa
MOXeET OBITh JPyroe MHEHUE, B3I, coMHeHus. C 3TuM MoxHO pabotats. Ho ecnu yenoBek He
X04YeT J0OMBATHCS pe3yNbTaTa, TAIUTh €ro Ha ceOe Helb3 4.

Ceituac B «lIpesu/lenTe» MBI HMHBECTHpYEM B pa3BuUTHE MeHemxepoB. [IpoBoaum
CTpaTermuecKue ceccuu Ui ceOsi M CTOPOHHHMX KOMITAaHWK, BBOOUM agile u apyrue
COBpPEMEHHbIE TEXHOJIOTUH. [I0CTOSIHHO yuuMcsl caMM U yuyuM JIpYrux. TOJBKO ONBIT U 3HAHMS
IIOMOTal0T BOCIPUHUMATh KIMHUKY KOMIUIEKCHO M I'DaMOTHO WHTEIPUPOBAaTh MEHEI)KMEHT,
MapKeTUHI, cepBUC M MenunuHy. CucTemMa JaeT Cepbe3HOe NPEUMYIIECTBO B KaJpPOBBIX
Bompocax. EciaM BBl TalaHTIMBBIA TON-MEHEKEP WJIM TJIaBBpaud M XOTHUTE pa3BUBATHCA,
obparmaiitecs ko MHe B Facebook, y Hac jyist Bac Hal{yTCsl HHTEPECHBIE TIPOCKTHI.

B cnenyromux mpoekTax s He BBOJMII agile B 4MCTOM BHUJIE, HO TIOCTOSHHO MCIIONB3YI0 Scrum H
Trello. Kaprouka B Trello mokeT wucnonp3oBaThCsd Kak ABYXMHHYTHas 3ajada, TaKk |
JBYXHEEIbHBIN MPOEKT, BHYTPU KOTOPOI'O PACIIONATalOTCS LENH, YEKIUCTHI (CIIUCKU MoA3aaay),
KOMMEHTapuu U pabodue JOKYMEHTHI 1o npoekTtaM. MHorna paxe B paboTe ¢ MoApsiAYMKaMH.
Hanpuwmep, Mbr uaterpupoBanu [T nponykT, crenanu o0yl JOCKY U OBICTPO ABHTAIUCH IO
IPOEKTY.

Beem nmu knunukam noaxoaut agile? Her. Ouenurte, Ha KakoM 3Tame pa3BUTHS HAXOIUTCS
koMaHna. Agile — kpyras cucteMa Il 3pesioil KOMaHAbl XOPOIIHUX CHEIUAINCTOB. B HOBOM
KJIMHMUKE, /1€ UIET NPUTHPKA, KOMaHAa (GopMHpyeTcs, METOJIOoJorus He paboTaer. 3agada
yIpaBJIeHI]a — JUarHOCTUPOBATh CUTYAILMIO, 3TAll Pa3BUTHUS KIMHUKHU, IPOOJIEMBbl U MOA0OpaTh
ONITUMAIILHBIA METOJI yIIPaBICHHS.

bnaronaps MHCTpyMEHTaM U NMOAAEPKKE KOJUIEKTHBA MbI IIEPEBBITOJIHUIN ITOCTABJICHHBIE 1IEITH.
Ha okymaemocTh BBIIUIM OBICTPO, Aajibllieé TOJBKO IUTIOCOBANM. Yepe3 rom s oOToIIEN OT
yIpaBJIEHUS] 3TOM KIMHMKOMW, 3aHsUICA APYrMMU 0O0bekTaMu. C HEKOTOPBIMH COTpPYJHHKAMH
oOrmraemcst 1o cux mop. Agile ncues, HO KIMHHUKA YCIIEUTHO pabOTaeT A0 CHUX TIOD.

Bonpocwet u 3a0anus ons ananuza:

1. IlpuBeaure mpuMepsl MpoOJieM, C KOTOPBIMH CTOJIKHYJICS PYKOBOAMTENb TPYIIBI KIMHUK
CTOMATOJIOTHYECKOU CETH

2. Onumwure, Kakue BOMpock (2-3) B KIMHUKE HEOOXOIUMO OBLIO PEIIaTh B IEPBYIO OUEPE/Ib.

3. IlpuBenute mnpumepbl 2-3ynpaBiI€HUYECKUX PEIICHUN  CBSI3aHHBIX ¢ GyHKUIUAMU
IUTAHUPOBAHMSI, OPTaHU3AIMH, KOOPIWHAIINHY, PETYIUPOBAHMS, MOTUBAIIUHN, KOHTPOJIS M OIICHKH.
4. Tlpuseaurte nmpumepsl (2-3) cTpaTeru4eckux, TAKTHYECKUX U ONEPaTUBHBIX PEIICHUN.

5. IlpuBenurte npumepsl (2-3) ynpaBIeHYECKUX PELICHUM pa3INYHbIX 110 MOJIO MPUHATHUS (CM.
KJIaCCU(UKALIMIO YIIPABICHUYECKUX PELICHUI).



13

6. Kakas ¢opma npunsatus (pa3pa®oTKu) pemieHud Hanbojiee dYacTO HCIOJIb30Ballach
PYKOBOAMTEIb TPYIIIbI KIMHUK CTOMATOJIOTUYECKON CETH?

7. IlpuBenuTte mpuMep HEYAAYHBIX YIPABICHYECKUX PEIICHUH PYKOBOAUTEIIS.

8. C xakMMM HEraTUBHBIMHU IIPOSIBICHUSAMU MIPUILLIOCH OOPOTHCS PyKOBOJUTEINO?

9. Uro Takoe Agile? KakoBsl ocHOBOMONararomnme npuHIumnel Agile-manundecra?

10. Yem WHHOBallMOHHAsI CUCTEMA YIPABJICHUS OTIMYAETCS OT TPAJULIUOHHOM CHCTEMA
yIpaBJIeHUs?

11. Yro takoe Trello? Kakue Bo3MoXKHOCTH MO3BOJISET peaan30BaTh JAHHBIA HHCTPYMEHT?

12. KaxoBbl uTOr™M yrpasiaeHYeCcKoH AesTenbHocTh Cepres MenpHUKOBa?

4.3. CuryanuoHHbIE 3a7]a41 JIJIsl OLICHKU KomreTeHuuit: YK-2

3aoanue 1. O3HaKOMBTECH C CUTYaITUEH.

Ammna KopoBuna pabotaer B kaOuHeTe CEeMEWHOTO Bpauya crTapiiei Meacectpoir. B
COOTBETCTBUU C YTBEPXJACHHBIMU MpPaBWJIaMU KaXIbl JI€Hb B NMPUEMHON JIOJDKEH IESKYpPUTH
KTO-TO u3 Mejacectep. Ceroanst ouepenb ANHMHBI KOOPAUHUPOBATH PabOTy KaOMHETa CEMEHHOTO
Bpaya. C 1300 mo 1700 el mnpeACTOMT MPOBOAUTH IUIAHOBYIO BaKIMHAIUIO JI€TEH
00CITyKMBAEMOTO Y4acTKa, HO OHA HAJEeTCs, YTO €l yIacTCs BHIKPOUTH BPEMsl B TCUCHUE ITHSA,
9TOOBI 3aKOHYUTh MECSYHBIA OTUYET, KOTOPBIM HYXHO cnath ceromns k 1700. KaOunersl He
JIOJDKHBI 3aKpbIBaThes Ha obenennbli nepepsiB. C 1300 no 1400 y Hee 3annmanupoBana Oecefia C
nepcoHaniom, paboTaromuM B kabuHere. Peructpatop mepeBoauT Ha AJIMHY 3BOHKH, KOTOpBIE
TpeOyIOT BMEIIATENIbCTBA IEKYPHOU MEIICECTPHI, a TAK)Ke OTChUIACT K HEeW MAIlMeHTOB, KOTOPBIC
OpUIUIM B KaOuHeT Oe3 mpeaBapuUTEIbHOW 3alMCH M XOTeNu Obl MOJNYYHUTh KOHCYJBTAIUIO
MeAcecTphl. ANIMHA MOXET JaBaTh MOPYYCHHs] PAaOOTHUKY PETUCTPATYPhl U TEXHUUYECKOMY
cekperapio. OHaKoO, ClIeyeT UMETh BBUY, YTO TEXHUYECKHUI CEKpeTaph, KaK MpaBuio, ObIBaeT
OUEHbB 3aHSAT, T.K. BHITIOJHSCT 3aJaHMsI Bpadya U JPYTUX COTPYIHUKOB.

[Toxa Anuna paboTaeT B KaOWHETE M MBITAETCS 3aKOHYUTH OTUYET, €€ OTBIEKAIOT CIEAYIOIINe
(baxTops

830 - Bxomut Bpad M MPOCHUT MOATOTOBUTH CTATHCTHKY IO TarueHTtaMm ¢ nuaderom. 900 -
CooOmarotT, 4To B TPHUEMHON TIIa4eT >KCHIIWHA, KOTOpas TOJNBKO YTO Yy3Haja O CBOeH
O0epemenHoctu. Kpome »3Toro, mnpunuim TpU MalMEHTa, KOTOpPbIE XOTAT MOJYYUTh
HAIpaBlieHUE B CTAIOHAP MO MOBOJY OOJiell B rpydHON KJIETKE, KOTOPYIO OHH OIIYyTHIIU J[BE
HeJenu Ha3ajl.

930 - AnrHE 3BOHUT Bpay U MPOCUT, YTOOBI KTO-HUOYb 103BOHII CeMeHoBOM n3 140 KBapTHPHI
34 noma 1 HaIIOMHMJI O BaKIIMHAIIMK €€ PEOCHKA.

1000 - 3BOHMT MaLMEHT W CIpAIIMBAET, YTO €MY JAEJIaTh, €CIM OH IOTEps HAlpaBlICHHE Ha
o0cienoBaHue.

1050 - 3ybOoBpaueOHOMY KaOMHETY HEOOXOAUMO TMOATOTOBUTH KapTouku 20 MaIMEeHTOB,
KOTOPBIM' HEOOXOAMMO JabHEHIIIee 00CIeTI0BaHNE U JICUCHUE.

1145 - 3axoaut MOIIOMOHN YENOBEK, KOTOPHIM TOBOPHUT, YTO O0yieH rematutoM. OH CIBIIIAT O
HOBOM METO/IE JICUEHUS 1 peabUIUTAINH, XOTeN Obl MOJIYYUTh JOTOJIHUTEIbHYIO HH()OPMALIHIO.
JlaBast OTBETHI Ha ATy 3a/1auy, CIEAyEeT UMETh B BUJY, YTO B PEAJIbHOCTU HE CYIIECTBYET TOTOBBIX
pelenToB JUIsl pa3pelieHus KakJI0oW KOHKPETHOW mpoOJeMbl, Mo3ToMy Bam HeoO0Xoammo
UCIIOJIb30BaTh COOCTBEHHBIN OTIBIT U JIATh JIOTHYECKOE 0OOCHOBAHKE CBOUX PEIICHUN.

Bonpocwt ons obcycoenus

1. Kakum obpa3zom Bl Oymere pearupoBaTh Ha KaXAbIH M3 MEPEUYUCICHHBIX OTBIICKAIOIIMX
bakTopoB?

2. Yrto Brl Oynete nenarh B epBYIO 04epelb, YTO MOKHO OTIOKHUTH?

3. VkaxuTe B CBOMX OTBeTax, Oymere nau Bbl generupoBaTh OTBETCTBEHHOCTh U KOMY?
Ob6ocnyiiTe Bamm pemeHust.

4. Kakue BHemHuE (QaKTOphl, CIIOCOOCTBYIOIINE HEMPOAYKTUBHOMY HCIIOIH30BAaHUIO BPEMEHH,
Bb1 MoxeTe Ha3BaTh (MCIIONIB3YITE CBOM OIBIT)?
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5. Kakue pexoMeHgauu mo yrnpasieHHIO BpeMeHeM Ha pabodeM mecTte Bel Mmokere naTh?
3aoanue 2. O3HaKOMBTECH C CUTYyalLlUEH.

000 «POCOIIT» — opranu3zanus, CrelUaIU3UPYIOMIascd Ha ONTOBOM M PO3HUYHOM TOPIroBie
NPOAYKIHMEH MeauImHcKoro obopynosanus. Co Bpemenu ocHoBanusi B 2000 r. mpeamnpusrtue
HAaYMHAJIO C OJHOIO BHAA NPOAYKLHH, MOCTENEHHO PaCIIMpss aCCOPTUMEHT W YBEIUYMBAas
KOJIMYECTBO HOMEHKJIATYpbl MNpoAyKUuuu. OJHOBPEMEHHO YBEJIWYMBAIACh YHMCIECHHOCTH
noTpeduTenel, a Takxke oobeMbl peanm3anuu. Haunnas ¢ 2015 r. mpeanpustue 000 «POCOIIT»
JUHAMHYHO Pa3BUBACTCS, YTO MOATBEP)KIAETCS 3KOHOMUYECKMMM MokaszarensiMu 3a 2018 .
3HAYUTENILHO BO3POC TOBApOOOOPOT. PyKOBOICTBO MIaHUPYET PACHIMPATH IITAT COTPYIHUKOB.
O/HaKoO Y4acTHIIUCh KAJIOObI CO CTOPOHBI KJIMEHTOB HAa KAadyeCTBO OOCITy>KMBaHHs. TekydecTb
KaJpoOB B OpraHu3anuu coctaBisieT 19 %, npuyeM COTpYIHUKH YBOJIBHSUIUCH TOJIBKO IO 34
COOCTBEHHOMY JKeJaHWio. [IpyuMHaAMM  YBOJNBHEHHS  SBISUIMCH  HEYJOBIETBOPEHHOCTD
3apa0OTHOM IJIATOW M COIMATIBLHO- IICUXOJIOTHYECKUMHU YCIOBUSAMH pabOThl (HEOIaronpusTHBINA
COLMAIBHO- TCUXOJOTHYeckuid knuMmaT). [lnaHoBoe moOBBIIIEHHE 3apabOTHOM IUIATHI M,
COOTBETCTBEHHO, M3JIEPKEK Ha MEpPCOHAN He MpUBENo K xkenaeMomy 3¢ dexty. B opranuzanuu
npeoliagaloT COTPYAHUKH 24-35 J5ieT, B OCHOBHOM JKEHIIMHBL. PerynasipHo mnpoBOIUTCA
arrectauus nepcoHana. OpraHu3anuoHHas KyJIbTypa Ha NPEANPHUATHU XAPAKTEPU3YETCs Kak
cinabas. CTuib yrpaBlieHUs] — aBTOPUTAPHBIN.

Bonpocwt ons obcyscoenus

1. O603HaubTE TUI TPOOIEMBI, C KOTOPOW CTOJKHYJIACh OPTaHU3aIuSI.

2. Chopmynupyiite TpeOOBaHUS K MIEPCOHATY C YUYETOM 3a71a4 PA3BUTHS OpTraHU3aIIH.

3. CoOTBETCTBYET JIM CKJIAJBIBAIOIIMICSA THUI OPraHU3alMOHHOMN KYJNbTYpHI 3ala4aM JUHAMUYHO
pa3BHUBAIOINICICS OpraHu3auu’?

4. TlponymaHa U CHUCTeMa MOTHBAaLUMU rnepcoHana? UTo MOXXKHO H3MEHUTh, YTOOBI CHU3UTH
TEKY4eCTh KaJpOB?

5. Kak MOXHO ycOBEpILIEHCTBOBaTh cUcTeMy ynpasiieHus nepcosaiom B OO0 «POCOIIT»?
3aoanue 3.

O3HaKOMBTECH C CUTYaLUEH.

Hemenkuii commosnor Makc BeGep (1864—1920) Boimemsui 1Ba OCHOBHBIX CIOCO0A OICHKH
JIOJEH IPU INPOABUKECHUU HMX II0 KapbEPHOU JIECTHULIC MEPUTOKPATUYECKUM MU CYJITAHCKHUH.
Mepurtokpatuueckuid  crmocod TmoJapa3yMeBaeT OIEHKY pa0OTHHUKOB IO UX pealbHbIM
JOCTIDKEHUSIM, KOTOpble BO3MOXHO M3MEpPUTh M 3aUKCHpPOBaTh, a TakXKe CpaBHEHHE
COTPYIHUKOB MEXIYy COOOW MO pe3ylbTaTUBHOCTH UX TPYIOBOW NEATEIbHOCTH, T.€. TO, YTO
ceifuac omnpexnensiercs kak KPI. CynraHckuil crmoco® OCHOBBIBAaETCS Ha TOM, YTO CaM CYJITaH
apb-0aTioKa Wik ocoda, MpUOIMKEHHAs K HEMY, PEIIaloT «KOTO KapaTh, a KOTO MHJIOBATh.
Bo3MoxHOCTB 100UThCS 00JIee BBICOKOTO COIUAIBHOTO MOJIOKEHHSI 3aBUCUT OT TOTO, HACKOJIBKO
YeJIoBeK MPUONIMKEH K UMIIEpaTopy, MOIb3yeTcs ero 6J1aroCKJIOHHOCTHIO, B COBPEMEHHOM MHpE
—OT TOr0, HACKOJNBKO 3((EeKTUBHO paOOTHHK YCTAHABIMBACT M TOJJIECPKUBACT BaKHbIC
COLIMAJIbHBIE KOHTAKThI, HACKOJBKO BBICOK €r0 TaK HAa3bIBAEMBbIl COLIMAIbHBIM HMHTEIUIEKT.
[lepBorit cnoco06 nocratouno yacto npumensiercss B CLHA u crpanax 3amagHoit EBpormsl, rae
KPI mo3BosisitoT onpeaenuTs BKIad KaXKI0ro pabOTHHUKA B I€ATEIbHOCTh KOMIIAHUU M OLICHUTb,
HACKOJIBKO JTaHHBIM COTPYAHHUK IieHeH a1 50 KOMIIAaHMHM, HAa OCHOBAaHWM YEro ONpENeIIseTcs
pasmep ero 3apa0OTHOM IUIaThl W BO3MOXKHOCTH KaphepHOro pocta. Btopoit cmocob
JOMUHHUpPOBaJI Ha OoJjiee paHHMX 3Tamax MCTOPUYECKOTO PAa3BUTHUA OOIIECTBA, B HACTOSIIEE
BpeMsl SIBIISIETCA MTPeo0IIaJalonM BO MHOTHUX a3UaTCKUX CTpaHax.

Bonpocut ons 06cyscoenus

1. Kak Bbpl Jymaere, Kakue IPEUMYIIECTBA M HEAOCTATKH, OrPAHUYEHHS HUMEIOT
MEPUTOKPATUUECKUN U CYITAaHCKUI MOAXOAbI K OLIEHKE IEPCOHAIa KOMIIAaHUN?

2. Kakoil u3 HUX BBICTYMAET JOMUHUPYIOIIUM B Poccu B yCIOBUSAX PHIHOYHOW SKOHOMUKH?
3aoanue 4.

Bapuanm 1.Onucanve curyanuu ['nmaBHbIM Bpad MHOrompoduiasHoro JIITY mocraBun mepen
KaJpoBOH CIyKOOH 3amady 3aKpbITHE BaKaHTHBIX JOJDKHOCTEH 3aB. TepamneBTUYECKUM
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OT/ICJICHUEM, MEIUITMHCKHI CTaTUCTUK, WHXXEHEP IO TOKapHOW O€30MacHOCTH, NalaTHOU
MEIUIIUHCKON cecTphl (2 YelloBeKa), CAHUTAPKH B XUPYPTUUECKOE OT/AEIeHNEe(2 YeIoBeKa).
Bapuanm 2.

I'maBHbIi Bpay MHOTOnpoduiasHoro JIITY mocraBmi nepes kaapoBoil ciyx00ii 3a1ady 3aKpbITHE
BAKAHTHBIX JIOJKHOCTEW TJaBHOM MEIUIIMHCKOM CECTpPhl, SKOHOMMCTA, CECTPbl —XO3SHKH
TEPaNeBTHUUYECKOTO OTIEICHHSI, TPOIIEAYPHOIN MeacecTpsl (2 YeoBeKa), CAHUTAPKH B OT/ICIICHHE
MaJUTMATUBHOW MTOMOITH (2 YeIoBeKa).

Bonpocul u 3a0anus:

1. Ompenenute 3a cueT KaKUX BHYTPEHHUX M BHEIIHUX MCTOYHHKOB MPEIOIAraeTcsi MOKPHITh
NOTPEOHOCTH B MIEPCOHAJIE HA KAXKIYIO IOJDKHOCTD B IJITAHUPYEMOM TOJTY.

2. llepeuncnure mNpeuMyIIecTBA U HEAOCTATKH BBIOPAHHBIX HCTOYHUKOB TPUBJICUEHUS
MEpCOHAJa B IAaHHOU CUTYallUH.

3aoanue 2.

O3HaKOMBTECH C CUTYaLUEH.

Ha psge dapmaneBTHYSCKUX TPENNPUATANA CTaparOTCs CACNaTh TakK, YTOOBl KOMaHIOM,
OTBETCTBEHHOM 3a Oyaylee NpeAnpHusaTHs, YyBCTBOBAIO ce0sl HE TOJBKO BBICIIEE PYKOBOJICTBO
3aBoga. Ha mpenmpusitun 3aBose «®PapMKox», Hampumep, NpUAyMadd TaKyl Bellb, Kak
«komanza 100» — 3to 100 kagpoBeIX paOOTHUKOB, JIUTA MPEINPUATHS, KOTOPas HU IPU KaKUX
00CTOSATENHCTBAX HE OYyIeT COKpamarhCs. Y UIEHOB «KOMaHABDY OyneT Oojiee BBICOKas
3apruiara, JOTOJHUTENbHBIE COLMAIbHBIC JIIOTHI, CBOS (hOpMa CIIEIIOBOK M YIOCTOBEPECHHII-
MPOIMYCKOB. A yXe BOKPYT 3JUTHl OyIyT HaOUpaTbcs «HAEMHBbIE» PAOOTHUKU U COTPYIHHUKHU
CIIy’)K0, CIEHUANUCTBI, NPOCThie padouue, M MHKEHEPHI, YUCIEHHOCTh KOTOPHIX Oyzder
perynupoBaTrhbcsi B 3aBUCHUMOCTH OT 3arpy3KH MpeanpusaTus. Tex U3 «HaeMHBIX», KTO OyAer
ATOTO 3aCIy>KUBATh, CO BPEMEHEM MEPEBEAYT B KKOMAHIY».

Bonpocwt ons obcyscoenus:

1. OueHuTe MpenMyIecTBa BBEACHHS CUCTEMbI (POPMHUPOBAHUS KaJPOBOTO SIpa KOMITAHHH.

2. Kak MOXHO YCOBEpUICHCTBOBATH INPUBEICHHYIO CHCTEMY COXPaHEHMsI KaJpOBOro sapa
IpeaIpUITHS?

3. ITo xakuM KpUTEPHUSM BBI OBl TIPEIOKIIIA POU3BOIUTE OTOOP B «koMaHmy 100»?

4.4. CuryauuoHHbIE 3a7a4u 1 olleHKH kommeteHuuid: [TK-11

3aoanue 1. O3nakombTech ¢ cutyanuei. Komnanus «Jlekcrep» Obuta mpuoOpeTeHa Ipyroi,
OoJsiee MOJIOZOW M JUHAMHUYHON KommaHued. Kak 3To 4acto ObIBaeT B MOJMOOHBIX CiIydasx,
HOBBIC BIIAJIEJNIbLIbI CTOJKHYJIUCH C IPUHLMITNAIBLHON Pa3HUIIEH B KOPIIOPAaTUBHOM KyJbType. Ha
BCTpEUy, MOCBSIICHHYIO CIHUSHUIO, COTPYIHUKH «JlekcTepay MpHUILIM B TEMHBIX KOCTIOMAax,
OenbIx pyOalkax, raJicTyKaX U YepHBIX OOTHHKAaX W CENH IO OJHY CTOpoHY croia. [lo apyryro
CTOPOHY CTOJIa PACIOJIOKHIIMCh MEHEKephl HOBOM KOMIAHHUH, OIEThIE B JKUHCHI, I[BETHBIC
MalKi ¥ KPOCCOBKH. Y HOBOTO T'€HEPAJIbHOTO IAMPEKTOpa JJHHHBIE BOJOCHI OBUIM 3aBS3aHBI
xBocToM. [lo mpu3HaHMIO CTaporo AUPEKTOpa KOMMAHUU «JleKCTep», OH M ero KOJUIerH
MIOYYBCTBOBAJIM ce0s1 JIFOJbMH U3 MPOLLIOro Beka. 1 He yIuBUTENbHO, UTO JBYM CTOPOHAM OBLIO
KpallHe TPYIHO HAWTH OOmMil s3bIK. JIJIs ATOTO OBLIM MpPUIJIAICHB! CHEIUATUCTBI B 00JIaCTH
KaJpOBOTO KOHCYJIbTHpOBaHUsA. WX 3amaya cocrosyia B MOAPOOHOM HCCIEIOBAHUU CTHIIA
yIpaBiIeHUS U KyJIbTypbl HOBOW KOMIAaHUH, 4TOObI TOMOYb OBIBIIUM COTpYAHUKaM «JlekcTtepay
npucrnocoOuThCsl K mepeMeHam B crtuie pabotel. [lo omenke kommanuu DBM, o0braHO
COTPYIHUKHU OPraHU3allM{, YCIOBHO PACHpPENENSIIOTCS Ha CIEAyIoIlde TPYNIbl B ClEayromen
nponopuuu 50% — «mmo3aHee 60abIMHCTBOY, 20 % — «HOBaTOpB», 60% — «IpeaBapUTENHLHOE
6onbpmmmHCcTBO» U10% «TOpMO30B»). B ycrmoBusix mepexoma sKcmepTbl oco0oe BHHUMAaHUE
PEKOMEHAYIOT YACTUTH MPEIBAPUTEILHOMY OOJIBIIIMHCTBY.

Bonpocwt ons ob6cyscoenus

1. Kak mpoBecTH IMarHocTuky cymecTBymomeil curyaunu? Kakyro nHpopmMauo Heo0XoIumo
MOJYYUTh O MEPCOHANIE KOMIIaHUM «/lekcTep»?

2. Kakue sramnsl ucciiefoBaHus BbI ObI BBLIETIIN?
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3. ChopmupyiiTe nHGOPMAITMOHHOE OOpallieHne 0 aJanTaluy epcoHaia.

3aoanue 2.

O3HaKOMbTECh C CUTYyaI[UEH.

B anTeunoii cetn «H» B anteke «A» paboranu yeTbipe Kacchbl. OfHA W3 HUX HAXOJWIACh Ha
IIPOXOJTHOM MECTE PsIIOM C BXOJIOM B TOPTOBBIM 3all alTeKH, HO J1aBaja 000poTa B CpEAHEM Ha
3040 % menb11E, UeM OCTalbHbIE TPU. UEro TOJIBKO B alTEKE HU AENANIHU U «CaMbIX — CAMBIX)»
MPOJABIOB CTaBUJIM, U TOBAPHI IPYIIIUPOBAIIN, U BMEHSUIM B O0S3aHHOCTH (hapMalleBTaM JIpyrux
Kacc coo0IaTh MOKyMaTelxsiM, 4TO Ta Kacca cBoOoxHa. Pesymbrar HyneBoil. [Ipurmacunm
KOHCYJIbTaHTa, KOTOPBIA MPOBET OLEHKY pabouyuX MECT METOJIOM HaOIIOCHUS U BBIACHUI, YTO
MPOXOJBI MEXKAY CTeIaXKaMH, Ha KOTOPBIX HAXOJWIUCH (hapMalleBTHUECKHE MpemnapaThl, U
IpujiaBKaMH, 32 KOTOPBIMU CTOSUIM MpPOJABIbl, CIUIIKOM Y3KH A ABYX dyenoBek. Korga
npenapaTsl 3aKaHYUBAIUCH, UX TMOJHOCHIH CKIIAJCKUE PAOOTHUKH, KOTOPBIM OBLIO 3ampenieHo
MPOHOCHUTH TOBAapbl Yepe3 TOPIOBbIM 3al, Tak Kak B TOPrOBOM 3aji€ BCE BpeMs TOJIUIHUCH
nokynartenu. B uwTore mpemaparbl JOXOAWIM TOJBKO JI0 BTOPOM Kacchl M IepeaBajucCh
KacCHPOM BpPYYHYIO Ha TpeThio. COTpymHHK, pabOTalomuii 3a YETBEPTOM KacCol, BBIHYKIEH
OBLT XOAWTh HA CKJIAJ 3a MpenaparaMu CaMOCTOSTEIBHO, YTO OTHUMANO mpubdnuzutensHo 30—40
% BpeMeHH (KOHCYJIbTaHT PACCUUTHIBAI [0 MUHYTaM). Pe3yibTar Hanuo.

Bonpocut ons 06cyscoenus

1.BeisiBuTE ACHCTBUTEIBHBIC PUYUHBI ONTUCAHHBIX TPOOIeM?

2.MOXHO 1M CUUTaTh, 4TO HEIDPEKTUBHOCTH COTPYJHUKOB CBSI3aHA TONBKO C BHEIIHUMH
dbakTopamu?

3.Kakue perieHust MOXKHO MPEANPHHATD, YTOOBI 0OBEKTUBHO OILICHUTH PabOTy COTPYAHUKOB?
3aodanue 3.

O3HaKOMBTECH C CUTYaLUEH.

I'->xa MuponoBa Amna CepreeBHa mpopaborana B MemuinmHckor kommanuu c1.08.2019 mo
1.12.2022 roga B JOKHOCTH METUIIMHCKOTO MapKeTojora. 3a BpeMs padoThl KOMIAHUU T-)Ka
MuponoBa A.C. 3apekomeHaoBajia ce0s Kak KBAUTM(PHUIIUPOBAHHBIA KOMMYHHKATHBHBIN
CIELUAINCT, CBOOOIHO BIAJCIOMINNA MapKeTHHIoBoi nHpopmanueid. B chepy ee obsa3anHOCTEH
BXOJIMI cOop HH(OpMAIMKM, MapKETUHTOBBIE HCCIIEOBAHMS, HW3YYEHHE IEJIEBOI0 pbhIHKA
COCTaBJICHME CMET PEKJIaMHOM KOMIIAHWHU, MEPEroBOpPhl € MapTHEPaAaMU U MOCTaBIIMKAMHU
koMranuu. Creayer OTMETHTh, 4TO T-a MupoHoBa A.C. paboraer OBICTPO, ITEMOHCTPHUPYS
HOpMaJbHOE KauecTBO paboThl. KpoMe Toro, oHa mpenaHa KOMIIAHUHM, YacTO 3aJepPKHBAIACH
nocyie OkoH4YaHWsi pabodero nmHsa. [-ka MuponoBa A.C. — HCKIIOYUTENIBbHBIA PaOOTHUK H
obasiTenbHas, XU3HEPANOCTHAS >KEHIIMHA. Mbl pekoMmeHayem Tr-)Ky MuponoBy A.C. Kkak
CIeIUaIucTa A1 padOoTHI B JTIOOOW KOMIIAHUH.

Bonpocut ons 06cyscoenus

1. IIpounTaiite peKOMEHAAINIO U BBIICTUTE HanbOoJIee U HauMeHee MH(POpPMATUBHBIE MECTa O
pabote corpynuuka. Onenure HHGOPMAIMIO O KauyecTBE padOThl KaHAMJATa, ee OoObeMmax,
YMEHHMH COTPYAHUKA pelIaTh MpoOIeMbl, IPUHUMATh PEIICHUS, €0 OPraHU30BAHHOCTH U T.J.

2. JlocTaToO4HO JIM TOJIHOM SIBISIETCS MpUBEACHHas pekoMmeHnpauus? Kakue AomnoaHUTENbHbBIE
JlaHHBIE HEOOX0IMMO UMETh PabOTOAATEIIO O IPOLLIONH paboTe KaHauaaTa?

3. Best i pencraBiieHHast nHGopMalius 00beKTUBHA?

4.5. TecToBBIE BOIPOCHI C BApUAHTAMH OTBETOB JUIsl OlleHKU kKoMmrerenumii: YK-2, I[TK-11

TecToBbBIC 321aHHUA C BADHAHTAMH OTBETOB Ne komMmeTeHUNH,
Ha ¢jopMuUpOBaHUE
KOTOpOii
HAINPaBJIEHO 3TO
TeCTOBOE 3a/1aHHe
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1. MEHEJUKMEHT — OTO

1) mpouecc mnepeBoja YIpaBIsieMOM CHCTEMBbl B 3apaHee 3a/laHHOE
COCTOSIHUE

2) Hayka o0 oOLIMX 3aKOHaX TIOJYYEHHUS, XpaHEHHWs, MepeJadd u
npeoOpa3oBaHus HHPOPMAIIUH B CIOXKHBIX YIPABIIAIOLUINX CHCTEMaX

3) camoOCTOATENbHBIM BUA TPOPECCHOHATBHON AEATENbHOCTH JIIOJCH,
HaIpaBJIEHHOMN Ha JOCTUKEHHUE OMPE/ICIEHHBIX OPraHU3aI[MOHHBIX LeJel
4) cioco0, MaHepa OOIIEHUS C JI0IbMU

YK-2
IK-11

2.MEHEJDKMEHT C TOYKU 3PEHUA PA3JIMYHBIX ITOJIXO10B
PACCMATPHUBAETCS KAK

1) mporiecc

2) BUJ AeATEIbHOCTH

3) HayKy ¥ UCKYCCTBO

4) KaTeropuio Jroien

5) opraH WM anmapar yrpaBJICHHs

YK-2
IK-11

3. CUTYALIMOHHBIM ITOJIX0/1 B HAYKE O MEHE/UKMEHTE
[HO3BOJINJI

1) UCKJTFOYMTH HAYYHBIN TTOUCK JIYUIIMX BAPUAHTOB PEIICHUHN KaK
MaHaIEero OT BceX Ooie3Hen

2) mpu3HaTh (aKTOPbl BHEIIHEH Cpeibl U 0TpaboTaTh METOJAUKHU MX
aHann3a

3) aBTOMaTHU3UPOBATh YACTh MPOIIECCOB yIPABICHUS

4) mMPOKO UCNOIb30BaTh MaTEMAaTHUYECKHE METO/IbI B YIIPABJICHUN

YK-2
IK-11

4. TIPOLIECCHBIN ITOX0/] B HAYKE O MEHEJI)KMEHTE
[TO3BOJIUJI

1) UCKITFOYMTH HAYYHBIN TTOUCK JIYYIINX BAPUAHTOB PEIICHUHN KaK
MaHAaIero OT BceX Oolie3Hen

2) npu3HaTh (HaKTOPBI BHEIIHEH Cpebl U OTPaOOTaTh METOUKHU MX
aHanm3a

3) ABTOMATHU3UPOBATDH YaCTh IIPOLCCCOB YIIPABJICHUA

4) mMPOKO MCTOIB30BaTh MAaTEMAaTHUYECKHE METO/IbI B YIIPABJICHUN

YK-2
IK-11

5. HAUJIUTE MTPABUJIbHOE YTBEPX/IEHUE:

I)Muccus Tak BakHa JUI OpraHM3allid, 4TO €e JIydylle He TPOoraTth U He
MECHSTB;

2) y3kasi MHCCHSl OTPaHMYHMBACT aJbTEPHATHBBI, IO3TOMY JIydYIle
(bopMyIHpOBaTH €€ KaK MOKHO IIUPE;

3) Muccusi TODKHA OBITH OQHUIMAIBHO C(HOPMYIHpPOBaHA M COOOIIEHA
BCEM, KTO HaXOANUTCS BO BHEIITHEH Cpefie;

CaMbIM TJIABHBIM IUIAHOBBIM DEIICHHUEM SBISETCS BHIOOP MHCCHH U
KOHKPETHBIX IIeJIel, 00eCIIeYNBAIOIINX €€ BBITIOJTHEHUE.

YK-2

6.1IKOJIA YEJIOBEUECKMX OTHOIIEHWIN YEJOBEYECKUX
OTHOIUEHMM WCXOJUT W3 CJIEAVIOIIEIO IIOCTYJIATA
«3AJIOI" YCIIEXA OPTAHU3ALIUN»

1) paboTa MeHemxKepa

2) opranm3anus Tpyaa pabodero

3) OTHOUICHUS MEKIY PYKOBOJHUTEIEM U pabounMu

4) BCce BBINICTICPEYUCICHHOE

YK-2
IK-11
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7T.KIIACCUYECKAA MMKOJIA HNCXOAUT N3 CIEAYIOUIETO
[MOCTVYJIATA «3AJIOI" YCIIEXA OPTAHU3AIIMI»

1) pabora MmeHemxepa

2) opranu3anus Tpyna pabodero

3) OTHOIICHUSI MEXKTY PYKOBOJIUTEIEM U pabOInMH

4) Bce BBILLIECIIEPEUNCIIEHHOE

YK-2
IK-11

8.HAVYUHASA  IIKOJIA  UCXOAUT U3  CIEAVYIOLIETO
I[MTOCTVYJIATA: «3AJIOI" YCIIEXA OPT"TAHU3ALIUN»

1) pabora MmeHemxepa

2) opranuszaunus Tpyaa pabodero

3) OTHOIIICHUSI MEXKTY PYKOBOJIUTEIEM M pabOInMM

4) Bce BBIILIEIIEPEUNCIIEHHOE

YK-2
IK-11

9.0CHOBHBIE IMPU3HAKHM OPTAHU3ALIMUA

1) ncuxoa0ruuecKuii KIIMMaT, KyJiabTypa, CIIZIOYEHHOCTh

2) memb, pasmeieHue  TpyAa,  00OCOOJIEHHOCTh,  KYJIbTYpa,
caMOperyJupoBaHKe

3) 11eJ1b, CIUIOYEHHOCTh, TICUX0JIOTHYECKasi COBMECTUMOCTD

4) Bce BbIKa3bIBaHUSI HE BEPHBI

YK-2
IK-11

10.0CHOBHBIE SJIEMEHTbBI KVYJIBTYPhI YIIPABJIEHUECKOI'O
TPYJA

1) nu4Has KyabTypa MEHEIKepa, OpraHu3alMoOHHAas KyJIbTypa, KyJIbTypa
peun

2) KyJabTypa IprueMa MOCETUTENEH, ClIOCOOHOCTh MPUHUMATH MPaBUIILHBIC
peleHwsI, KOHTPOJIb HaJl NUCTIOTHEHUEM PEIICHUS

3) KynbTypa TpOBEIEHUS MAaCCOBBIX MEPOIPHUATHHA, palHOHATBHOE
pacripenenenue padbodero BpeMeHH, YCIENIHOE MTPEOI0JICHUE TPYAHOCTEH
4) OTCYTCTBUE KOH(IJIUKTOB, COOIOICHNE dITHUECKUX HOPM

YK-2
IK-11

11. TIPUHATHUE YIIPABJIEHUYECKUX PEIIEHUI B OPT AHU3ALIUU
OTJIMYAETCA OT HACTHOI'O BBIBOPA

1) uenssmu

2) MacImTaboM MOCIEICTBUMA

3) cTeneHblo OTBETCTBEHHOCTH JIMIIA, TPUHUMAIOILIETO PEIIeHUE
4) ypoBHEM npodeccuoHanu3Ma JInla, IPUHUMAIOLIETO PELIeHUe

YK-2
IK-11

12. KOJIJIETUAJIBHOE [TPUHATUE PEIIEHUI
1) cHMKaeT onepaTUBHOCTD YIPABICHUS

2) moBBIIIAeT 0O0OCHOBAaHHOCTh

3) pa3MbIBae€T OTBETCTBEHHOCTh

4) NoBBILIAET ONIEPATUBHOCTD YIPABICHUS

YK-2
IK-11

13.  KAKHME U3 T[EPEYUCIIEHHBIX  XAPAKTEPUCTUK
COOTBETCTBYIOT HMHJUBUJYAJIBHOU ®OPME IIPUHATUAI
PELLIEHUI

1) noBbIlIaeT ONEPATUBHOCTD PELICHUN

2) MOBBITIIAET 00OCHOBAHHOCTH PEIICHUI

3) pa3mMbIBaE€T OTBETCTBEHHOCTH 3 PE3YJIbTAThI

4) MpenATCTBYET 3JI0YMOTPEOICHUSIM M OLTHOKaM

YK-2
IK-11
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14. KOMMYHUKATHUBHBIN AKT MOXHO OXAPAKTEPU30BATH
KAK

1) meron pemieHus CTOSINMX Mepel] JIOAbMHU MpoOJIeM CpeicTBaMu
o0IIeHUs

2) HenenuMble Jaiee JEHUCTBHUE, KECT, PEIUIMKA YeJOBEKa, UMEIoIue B
IJ1a3ax PELUIINEHTA ONPEIEICHHBIN CMBICI UM 3HAUEHHE

3) COBOKYMHOCTb BCEX COCTOSBIIMXCS HA JJAHHBII MOMEHT COKpAIlEHHBIX
WJIM TTOJIHBIX JUAJIOTOB C OJJHUM U TEM K€ YEJIOBEKOM

4) COBOKYNHOCTh BCEX KOHTAaKTOB (BepOajbHBIX M HEBEpOAIbHBIX)
YeJI0OBEKa C OKPYXKAIOIIMMM JIIOAbMM, B KOTOpPbIE OH BCTYNaeT IIpU
BBITIOJTHEHUH CBOUX JIOJDKHOCTHBIX 00S3aHHOCTEH B OpraHu3aluu

IK-11

15. K KOMMYHUKAIIMOHHBIM ITPETPAZIAM OTHOCATCA
1) mporieccHbie

2) opraHu3alMOHHbIE

3) SKOHOMUYECKHE

4) TMYHOCTHBIE

IK-11

16K HAIIPABJIEHUIO KOMMYHUKATHUBHOW CEPBUCHOU
JESATEJIBHOCTU MOXXHO OTHECTU:

PCKIIaMHBIC YCIYTH,

OpFaHI/IBaHI/I}O KOH(l)epeHHI/If/'I, BBICTABOK, HepeFOBOpOB, 06H1€HI/I$[ B
WNHurepHere;

HCI/IXO,I[I/IaFHOCTI/IKy

YK-2

17.9KOHOMUYECKA A DOOEKTHUBHOCTD
YITPABJIEHUECKOI'O PEHIEHU S BBIPAYXKAETCS

1) B cCOOTHOWmIEHMH TPUOABOYHOW CTOMMOCTH, MOJYYCHHOH B
pe3ysibTaTe peau3alid KOHKPETHOTO YIPABICHYECKOTO PEIICHUS, H
3aTpaT Ha ero pa3paboTKy U peaTn3aIuio

2) B JOCTWKEHHWE OPraHW3allMOHHBIX Iiee (B pa3pabOTKe HOBBIX
OpPraHMU3aIlOHHBIX  CTPYKTYp, MPUHIUIOB, METOJIOB YIPABJICHUS)
MEHBIIIUM YUCIIOM PAOOTHUKOB HJTU 32 MEHBIIIEE BPEMs

3) B IOCTIKEHHUE COIMAIBHBIX IIeNiel (yIOBIETBOPEHHE MOTPEOHOCTH
4eoBeKa B HH(opMaIum, 3HaHUAX, TBOPYECKOM TPYJIE, CAMOBBIPAKEHHH,
OOIIEHNH, OTABIXE) JJIS OOJBINEr0 KOJWYECTBA JIIOJCH M OOIINeCTBA C
MEHBIIUMHU (PMHAHCOBBIMH 3aTpaTaMHu.

YK-2
IK-11

18.O0PTAHM3AIIMOHHAA DOOEKTHUBHOCTD
YITPABJIEHYECKOI'O PEIIEHHW A BBIPAXKAETCA

1) B cooTHOIIEHNH TIPUOABOYHON CTOMMOCTH, TTOJYYEHHOU B pe3yibTare
peain3ali KOHKPETHOTO YIPaBIEHYECKOrO PEIIeHUs, U 3aTpaT Ha €ro
pa3paboTKy U peaTn3aluio

2) B JocTikeHwe 1eneil (B pa3paboTKe HOBBIX OpraHU3alMOHHBIX
CTPYKTYp, NPHHIMIIOB, METOJIOB YIPABICHUS) MEHBIIUM YHUCIOM
PabOTHUKOB WJIM 32 MEHBIIIEE BPEMsI

3) B IOCTMKEHHE COLMAIbHBIX Lenel (yZoBIEeTBOpEeHHE MOTPeOHOCTH
4esioBeKa B MH(POpMAINH, 3HAHUSIX, TBOPUYECKOM TPYy/I€, CAMOBBIPAXKEHUH,
OOIIEHNH, OTABIXE) JJII OOJBINEr0 KOJWYECTBA JIIOJCH M OOIINECTBA C
MEHBIINMH (PUHAHCOBBIMH 3aTpaTamH.

YK-2
IK-11

19.COINAJIBHAA OPDEKTHUBHOCTD YIIPABJIEHYECKOI'O

YK-2
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PEIIEHUW A BBIPAXKAETCS

1) B cooTHOIIEHUH MPUOABOYHON CTOMMOCTH, MOJMYYCHHOH B pe3yabTare
peanu3ali KOHKPETHOTO YIPaBICHUYECKOTO PEIICHHsI, U 3aTpaTr Ha €ro
pa3paboTKy U peaTn3aluio

2) B JOCTHDKCHHE OpraHM3aIlMOHHBIX IeJield (B pa3paboTKe HOBBIX
OpPTraHU3alMOHHBIX  CTPYKTYp, TPHUHIMIIOB, METOAOB YIPABICHUSA)
MEHBIIIUM YUCIIOM PAOOTHUKOB HJTH 32 MEHBIIIEE BPEeMs

3) B noctwkeHue 1eneil (yZOBIETBOPEHUE IMOTPEOHOCTU YENOBEKAa B
nHpOpPMAIINH, 3HAHHUSX, TBOPUYECKOM TPY/E, CAMOBBIPAKEHUH, OOIICHHH,
OTAbIXE) [UIs OOJIBIIEr0 KOJMYECTBA JIIOJEH M oO0IIecTBa ¢ MEHBIINMHU
(UHAHCOBBIMU 3aTPaTaAMH .

IK-11

20.KAKHME W13 MNEPEUUMCIIEHHBIX ®AKTOPOB BJIUAKOT HA
KAUYECTBO [NIPUHUMAEMbIX PELIEHUI

1) xapakTep HCIOIH30BAaHHON HHPOPMAITUH.

2) KOMIIETEHTHOCTH JIMIIA, TPUHUMAIOIIETO PEIICHHE.

3) HaIMYUE CUCTEMbI KOHTPOJISI UCTIOTHEHHSI PEIICHU.

4) cTeneHb LIEHTPAIU3ALUY B CUCTEME YIIPABIICHUS

YK-2
IK-11

21. CIIOCOBHOCTb U3MEHATH ITOBEJEHUE OKPYXAIOHINX
JIKOJEM WJIN XOJ1 ITPOIIECCOB — 2TO

a) BIMSTHUE

0) BI1acTh

B) HHTYHITUS

T') MOTUBAIIHS

YK-2

22. JIMAEPCTBO — 3TO

a) JJUYHBIC BO3MOXHOCTH JOJDKHOCTHOI'O JidIa, €ro KBaJII/I(bI/IKaI_[I/IH,
MO3BOJISIIOIINE NPUHUMATh ydacTHe B pa3paboTKe OMpPENEIeHHOIo Kpyra
peLeHuit

0) yecTHOE cOOMIOZICHUE 00S3aTENHCTB, HPABCTBEHHBIX HOPM

B) CHOCO6HOCTB BJIMATHP HA HWHAUBUAOB C IICJIBHO HO6y,Z[I/ITB nx K
AKTUBHOMY JIOCTHOKCHHIO OOIIEH 11eTr

I) BO3MOXHOCTb BBICTYNAThb I€pel] TIpyNmod ¢ NpuU3bIBAMU U
OTpeIeIEHHBIMU YTPO3aMHU

YK-2

23. OCHOBHBIE ®OPMbI BJIACTH, KOTOPBIMU IIOJIB3YETCA
JIMJIEP

a) BJIacTh, OCHOBAHHAs HA MIPUHYX/IEHUHN U BO3HATPAXKIACHUU

0) PKCIIepTHAS BIACTh U STAJIOHHAS

B) BJIACTh, OCHOBaHHAsl Ha WH(OPMAIIMU U BIMSHUE Yepe3 TPAAULIUN

T') BJIaCTh, OCHOBAHHAs Ha BEpe

YK-2
IK-11

24 XAPAKTEPUCTUKHN JEMOKPATHUYECKOI'O CTUJIA
PYKOBOJICTBA

a) [EHTpaJW3alMs BIACTH, CIWHOJWYHOC TPHHITHE  PEIICHUS,
KaTeI‘OpI/I‘IHOCTB, aBTOpI/ITeT 110 JOJIKHOCTHU

0) HEBMEMIATEIIbCTBO B JCATEIHHOCTh KOJUICKTHBA, OC3bIHUIIMATUBHOCTD,
HEOCMBICIICHHOE HCTIOTHCHUE JUPEKTHB

B) KOJUICTHAJIbHOE PEIICHHE BOIMPOCOB, THOKOCTh yIPaBICHUCCKON
ACATCIIbHOCTH, aBTOpI/ITeT 110 pa60Te

T') TOTYUHSACTCS TOJIBKO YKA3aHHIM «CBEPXY»

YK-2
IK-11
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25. XAPAKTEPUCTUKA JIMBEPAJIBHOI'O CTUJIA PYKOBOACTBA [ YK-2
a) KOJUIETHAIbHOE pEIICHHE BOMPOCOB, THOKOCTh YIPaBICHUYECKOM
NesITeIbHOCTH, aBTOPUTET 10 padoTe

0) HEBMENIATeIhCTBO B JIEATEIBHOCTh KOJUICKTHBA, O€3bIHUIIUATUBHOCTD,
HEOCMBICIICHHOC HCITOJTHCHHUE JTUPEKTHB

B) IICHTpalu3alUsi BIACTH, CAWHOIMYHOE TMPUHATHE  PEIICHUS,
KaTerOpUYHOCTh, ABTOPUTET O JOJIKHOCTH

T') MOAYUHSETCS TOIBKO YKA3aHUSIM «CBEPXY»

26. XAPAKTEPUCTUKA ABTOPUTAPHOT'O CTUJIA | YK-2
PYKOBOACTBA

a) [EHTpaJW3alMs BIACTH, CIUHOJWYHOC TPHHITHE PCIICHUS,
KaTerOPUIHOCTH, AaBTOPHUTET 10 JJOJKHOCTH

0) KOJUICTHAIbHOE PEIICHWE BOIPOCOB, THOKOCTh YIPaBICHUYECKON
NeSTeIbHOCTH, aBTOPUTET 10 paboTe

B) HEBMENIATEIHCTBO B JESATENbHOCTh KOJIJICKTHBA, O€3bIHUIIMATUBHOCTD,
HEOCMBICIICHHOE HCTIOTHEHUE JUPEKTHB

T') TOYUHSETCS TOIBKO YKa3aHUSIM «CBEPXY»

27.XAPAKTEPUCTUKA BIOPOKPATUYECKOI'O CTWJIA | YK-2
PYKOBOJACTBA

a) LEHTpalu3alMs BIACTH, €IWHOJIWYHOE MPHUHITHE pEeIleHus,
KaTerOPUIHOCTH, AaBTOPHUTET IO JJOJKHOCTH

0) KOJUICTHAIbHOE PEIICHWE BOIPOCOB, THOKOCTh YIPaBICHUYECKON
NeSTeIbHOCTH, aBTOPUTET 10 paboTe

B) HEBMEUIATEIHCTBO B JESATENbHOCTh KOJIJIEKTHBA, O€3bIHUIIMATUBHOCTD,
HEOCMBICIICHHOE HCIIOTHEHHUE JUPEKTHB

T') TOTYUHSCTCS TOJIBKO YKA3aHHIM «CBEPXY»

28 XAPU3MA — OTO BJIACTD, IOCTPOEHHASA YK-2
a) Ha JIOTUKE JICUCTBUI

0) Ha CIIOKUBILICHCS TPATUIIUU

B) Ha CWJIC IMYHBIX KAYE€CTB HJIM CIIOCOOHOCTEH JHaepa

I') Ha IPUHYKIECHUU

29.ABTOPUTET MEHEJIDKEPA OCHOBBIBAETCA YK-2
a) Ha 3acITy)KEHHOM JOBEPUH, KOTOPBIM TOJIB3YETCS PYKOBOAHMTENbL Y
MTOTYMHEHHBIX, BBIIIECTOSIIET0 PYKOBOJICTBA U KOJIIET 110 paboTe

0) BBIMIOJTHEHUN OCHOBHBIX (DYHKIIMI COTJIACHO 3aHUMAaeMOU JTOJKHOCTH,
MOJIKPEIUISIEMbIN JTMYHBIM TPUMEPOM

B) yCIieX B YIIPABICHYECKOU IEeATETHHOCTH

I') IPUBJIEKATEIbHOM BHEITHOCTH PYKOBOAUTES

30.1101 CTUJIEM PYKOBOACTBA IIOJIPA3YMEBAIOT YK-42
a) «IOYepK» MEHeIXKepa, ACUCTBHS KOTOPOTO IMOBTOPUTH B JETAISAX
MIPAKTUYECKH HEBO3MOKHO

0) OTHOCHTEIBHO YCTOHYMBYIO CHUCTEMY CIOCOOOB, METOAOB H (HopM
MPAKTUIECCKOU JCITSIILHOCTH MEHEKepa

B) CHCTEMY MOCTOSIHHO IPUMEHSEMBIX METOJIOB PYKOBOJICTBA

') CUCTEMY 00s13aTeIbHBIX METOJIOB PYKOBOJICTBA

31. IOCJEACTBUSA KOH®JIMKTHBIX CHUTYAILMI, KOTOPBIE | VK-2
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[MPUBOJAT K YXYAIIEHUIO CUTY ALIMU
1)dyHKIIMOHATBEHBIE

2)HeUTpaabHbIE

3)auchyHKIIMOHAIBHBIE

4)aBTOpUTAPHBIC

IK-11

32. K BHEWHUM CpeACTBaM MPUBJICUYEHUS SIBISIFOTCS  BBIMTYCKHUKHU
yu4eOHbIX 3aBECHUM M  LEHTPOB, MpPOLIEJIINE MOJATOTOBKY U
MEPEnoAroTOBKY 110 HANPABICHUIO MPEATIPUITUS

a) BEpHOE YTBEPKIACHHUE;

0) HEBEpHOE yTBEPKIICHUE.

YK-2
IK-11

33. KAJIPOBAA ITOJIMTUKA

1) mnoBeneHue TON-MEHEIHKEPOB IO OTHOLIEHMIO K IEPCOHAILY
OpraHu3aIuu

2) cucreMa IpaBWJI U HOPM pabOTHI € MEPCOHAJIOM B paMKaxX CTpaTeruu
OpraHu3aiuu

3) mnoBeneHHE MEpPCOHAJAa OpPraHU3allUd 10 OTHOLIEHHIO K TOI-
MeHeKepam

4) cocTaBlieHHE LITATHOTO PACITUCAHUS

YK-2
IK-11

34.00y4eHne niepcoHala MPOBOJUTCS B CIIy4ae HM3MEHEHHS] TEXHOJOTHUU
BBITIOJTHSIEMBIX PaboT

a) BEpHOE YTBEPKACHHUE;

0) HEBEpHOE yTBEPKICHUE.

YK-2
IK-11

35. «AKTHBHas» TEKy4eCTh-HEY/IOBJIETBOPEHHOCTh pabOTHHKA pabodnm
MecToM (YCTIOBUSIMU TPyAa, ObITA U T.1.)

a) BEpHOE YTBEPKACHHUE;

0) HEBEpHOE yTBEPKICHUE.

YK-2

36. UzgepkkamMu TEKy4eCTH KaJIpOB  MOXHO  CUYMTaTh CHUYKCHHE
KauecTBa MPOU3BOIUMON MPOJYKLIUHA U MPOU3BOIUTEIHHOCTH TPY/IaA.

a) BEpHOE YTBEPKIACHHUE;

0) HEBEpHOE yTBEPKIICHUE.

YK-2

37. KAKOM CTUJIb PYKOBOJICTBA HAUBOJIEE ITPUEMJIEM JIJ151
ITPOBEJIEHV I UI3SMEHEHUII:

1) ABTOKPaTUYECKUI

2) CTHJIb CaMOYIIPaBJICHUS

3) KOHKYPEHTHBII

4) MapTUCUIIATUBHBIN

YK-2

38.METO/bI YIIPABJIEHU S TIEPCOHAJIOM ITOAPA3IEJIAOTCA
1) agMUHHCTpATUBHBIE, SKOHOMUYECKHUE, COLIMAIIbHBIE, TICUXOJIOTUYECKHE
2) 5KOHOMHUYECKHE, COLMANbHbIE, IOPUINYECKIE, MOpaIbHbIE

3) aIMUHUCTPATUBHbBIE, P)KOHOMUYECKHUE, COLIUATIbHBIE, TOJTUTHYECKUE

4) MmaTepuagbHble, TOJTUTHYECKHE, YKOHOMUYECKUE

YK-2
IK-11

39.BbIITIOJIHEHNE JIOJDKHOCTHOM NMHCTPYKIIN HE
SABJIETCA KPUTEPUEM AJJAIITALIMNA JUIA
YIIPABJIEHYECKOI'O ITEPCOHAJIA

YK-2
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a) BEpHOE YTBEPKIICHHUC;
0) HEBEpHOE yTBEPKIICHUE.

40.JTPU COCTABJIEHUN CIIMCKOB PE3EPBA MOXHO HE | YK-2
YUUTBIBATb KATEI'OPUU JIOJDKHOCTEM, KOTOPBIE
SABJIAIOTCA  BA3OBbBIMU  JII  CO3JAHHS  PE3EPBA
PYKOBOIAUTEJISI KOHKPETHOI'O ITOAPA3AEJIEHU L.

a) BEpHOE YTBEPIKICHHUC;

0) HEBEpHOE yTBEPKIICHUE.

5. Conep:kanne OLEHOYHBIX CPEICTB MPOMEKYTOYHOM aTTeCTAIUMI

[IpomexxyTouHast aTTecTanus NPOBOJUTCS B BUJIE 3a4eTa

5.1 IlepeueHb KOHTPOJILHBIX 33JaHHUI U WUHBIX MAaTEPUAIOB, HEOOXOAUMBIX /ISl OLIEHKH 3HAHUH,
YMEHHH, HABBIKOB U ONBITA ACATEILHOCTH: BOIIPOCHI MO pa3aesiaM JUCHUTUIAHBI.

5.1.1 Bonpocs! k 3a4éty 1o aucuuiinHe «OCHOBBI MEHEKMEHTA)!

Bomnpoc Kon
KOMIIETEHIIUU
(cormacHo
PIIJ1)
1. VYcnoBus BOSBHUKHOBEHUS] MEHEKMEHTa. OmpenenecHue CyuHOCTH VK-2, IIK-11

MCHCIPKMCHTA. COBpeMCHHaSI CHUCTEMA B3IJIIA0B HA MCHCIPKMCHT.

2. OCHOBHBIE M/ IIPUMEHEHHUS HAYYHOTO MOAX0/a B MEHEKMEHTE. YK-2, IIK-11
Knaccuueckas mikosna ynpasieHHs U ee ocTyaaTel. OCHOBHBIE UAECH
IIKOJIbI YEJIOBEUECKUX OTHOIICHHH.

3. CucreMHbI TOAXOJ B HayKe O MeHekMeHTe. CUTYallMOHHBIN 1 VK-2, IIK-11
MPOLIECCHBIN MOAXObl B HAYKE O MEHEIKMEHTE.

4. Tlonsarue opranuzanuu, MUCCHs, GUITOCO(US 1IETH U BUIBI VK-2, IIK-11
OpraHu3aIiu.

5. Buyrpennss u BHewHsd cpena JIITY VYK-2, IIK-11
dopmanbHas U HeopMaabHas OpraHu3aluy: eI, TPUIUHBI VYK-2, IIK-11
BO3HHUKHOBEHHS, OCHOBHBIE TPU3HAKU, KaHAJIbl B3aUMOACHCTBHUS.

7. OpraHu3allMOHHBIE CTPYKTYpPHI YIIPABJIEHUS: JOCTOUHCTBA U YK-2, TIK-11
HEJOCTATKU

8. DyYHKIIMU IJIAHUPOBAHUS U OPTAHU3ALMU B OPraHU3AIUN: YK-2, IIK-11
coJiep>KaHue, MPUHIUIIBI TIAHUPOBAHUS, TUIIHI IIAHOB, OM3HEC-

IUIaH.
9. ®OyHKUMHM MOTHBALIMM W KOHTPOJIS B OPTaHU3ALMU: COAEPKaHUE, VK-2, IIK-11

MMPpUHIUIIBI, COBPEMCHHBIC TCOPUH MOTUBAITUN

10. Cucrema u knaccuduKarys METOIOB YIIPABJICHHS, KX COACpIKaHUE, YK-2, TIK-11
HAIpaBJICHHOCTb, COOTHOLICHUC, OpraHu3alluOHHAaA (bopMa, OTJIINYUEC
oT QyHKUMH U IPUHIUIIOB YIIPABIICHHUS.

11. KoMMyHUKaIIMOHHBIE CETH B OPTaHU3ALMSAX 3/IPABOOXPAHEHUS. YK-2, TIK-11
12. CoBpeMeHHbIE Cpe/ICTBAa KOMMYHHUKALIMK B 3[JPABOOXPAHEHUH. VYK-2, IIK-11
13. TexHonmorusl NPUHATHS YIPABIECHUYECKUX PELIEHUH, YIIpaBIeHUE VYK-2, IIK-11

peanuzaiyeit, KOHTPOJIb U OLIEHKA Pe3yIbTaToOB

14. MeTtoibl TPUHATHUS PELICHUN B 3JJpaBOOXPAHEHUH. VYK-2, TIK-11
15. I[OCTOI/IHCTBa " HCAOCTATKU MHAUBUAYAJIBHBIX W KOJIJICKTUBHBIX
YIPaBJICHUYECKUX PEIICHUN.
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16. YcnoBus 3¢p(heKTUBHOCTH YIIPaBIECHYSCKUX PEIICHUM: OCHOBHBIE VYK-2, IIK-11
TpeGoBaHUs K HUM, (GaKTOpbl UX 3PPEKTUBHOCTH.

17. PykoBOACTBO U NMUAEPCTBO. BiiacTh: CyIIHOCTD U BUBI. VYK-2, IIK-11

18. CoBpemMeHnHbIe Teopuu nujepcTBa. CpaBHuTenbHasd xapakrepuctuka | YK-2, [IK-11
TPaJULIMOHHOTO U COBPEMEHHOIO JIHIEPA.

19. YnpaBnenueckre KOHQIUKTHI: IPUPOJIA, TUIIBI KOH(DIUKTOB, YK-2, IIK-11
KOH()IMKTHBIE JINYHOCTH.

20. [IpuuuHbL, 3Tanbl Pa3BUTHUS MOCIEACTBUS KOH(IUKTOB. VYK-2, IIK-11

21. CTpyKTypHBIE METO/BI pa3pelieHHsI KOH(QIUKTOB B OpraHU3aluu VYK-2, IIK-11

22. VICTOYHMKH MOMCKA IEPCOHANIa MEAULIMHCKON OpraHU3aIuu: VYK-2, IIK-11
IIPEUMYIIECTBA U HEJJOCTATKH.

23. [IpyHUIMIIBI ¥ METOJIBI PO ECCHOHATHLHOTO 0TOOPA IIepCoHaa VYK-2, IIK-11
MEIUIIMHCKON OpraHu3alMH.

24. Anantanus ¥ pa3BUTHE NIEPCOHAIA MEAUIIMHCKOW OpraHu3aluu VYK-2, IIK-11

25. O1eHKa u poTtaius nepcoHana MeIUIIMHCKON OpraHu3aluu YK-2, IIK-11

6. Kpurepun oneHuBaHus pe3y1bTaTOB 00y4eHUSs

Jns 3agera:

Pe3ynbraTsl 00ydeHus

Kpurepun onieHnBanus

He 3aureHo 3auTeHo
YpoBenr 3HaHWUK B 0o0BEMe,
YpoBeHb 3HaAHUH HUKE | COOTBETCTBYIOIIEM nporpaMmme
ITonnoTa 3HAHUNI MUHHUMAaJIbHBIX TpeOOBaHUH. | MOJTOTOBKH. Moryt OBITH
Hwmenu mecto rpyObie OLIHOKH. JIOITYIIEHBI HECYIIECTBEHHBIE
OLTHOKHU
[IponeMOHCTpUPOBaHBl  OCHOBHBIE

Hanuuue ymenuit

I[Ipu pereHny CTaHTAPTHBIX 3a7ad
HE IPOJIEMOHCTPUPOBAHbI
OCHOBHbIE yMeHus. Mmemn mecto
rpyOBbIe OIIUOKH.

yMeHus1. PerieHs THITOBbIC 3a/1a4H,
BBIMTOJIHEHBI BCE 3aJaHus. Moryr
OBITh JIOMYIIEHBI HECYIIECTBEHHBIE
OIIIMOKH.

[IpogemoHcTprpoBaHbl  0a30BBIC
[Ipu pemeHny cTaHAAPTHHIX 33724
HaBBIKH npu pelieHun
Hanuuue  HaBBIKOB | HE MPOAEMOHCTPUPOBAHBI 0Oa30BbIE
CTaHIApPTHBIX 3amad. Moryt OBIThH
(BIIaJICHHE OTIBITOM) HaBbIkH. Mmenu MecTo TpyOBIe
JIOTTYILIEHBI HECYIIIECTBEHHbIE
OLLIMOKH.
OIITMOKH.
Morusarus Y4eOHast akTUBHOCTh U MOTHBanus | [IposiBisiercst yueOHasi akKTUBHOCTh
cnabo  BBIpAXEHbI, TOTOBHOCTh | U MOTHBAIUS, JAEMOHCTPUPYETCS
(TM9HOCTHOE
pemaTh  IMOCTaBICHHBIE  3a/a4dl | TOTOBHOCTH BBITTOJTHATH
OTHOIIICHHE)
Ka4eCTBEHHO OTCYTCTBYIOT MOCTaBJICHHBIE 33a4H.
Komnerenrus B monmHoit mepe He | CPopMUPOBAHHOCTH KOMITETSHIIUN
chopMupoBaHa. Nmeromuxcst | COOTBETCTBYET TpeOOBaHUSIM.
XapakTepucruka 3HAHWH, YMEHHU, HaBbIKOB | MIMeromuxcss 3HaHWN, YMEHUH,
c(OpPMUPOBAHHOCTH | HEAOCTATOUYHO  JUIi  DELICHHs | HABBIKOB M MOTHBAllMM B IIEJIOM
KOMIIETCHIITNH MPAKTUIECKUX JOCTAaTOYHO TUTS pereHHs
(mpodeccroHaNTbHBIX ) 3a/ad. | MPaKTUYECKUX
TpebyeTcs moBTOpHOE O0yUEHHE (mpoheccCHOHAIBHBIX) 3a]1a4.
YpoBeHb
chopmupoBanHocTd | Huzkuit Cpennuii/BbICOKUN

KOMIIETEHINI
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Jlnst TecTUpOBaHUSA:

Ornenka «5» (Otnuuno) - 6amioB (100-90%)
Onenka «4» (Xoporo) - 6amia (89-80%)

Onenka «3» (YaoBneTBopuTenbHO) - 6amma (79-70%)
Menee 70% — HeynosnerBoputenbHo — OnieHKa «2»

PazpaboTunk(n):

KoukypoBa Enena KoukypoBa, K.3.H., JOLIEHT, AOUEHT Kadeapsl SKOHOMHKHA MEHEIKMEHTa U
MEAMIIMHCKOTO MpaBa.



